FutureProofed: Deep Research on Societal, Economic and Cultural
Changes Driven by Technology and Abundance (Sept 29 - Oct 5 2025)

Abstract illustration depicting Al-driven future of work, education and economics
Introduction

Over the last week there has been intense debate over how emerging technologies, especially
artificial intelligence (AI), are reshaping work, education and economic models. This report,
prepared under the FutureProofed theme, synthesises findings from social-science journals,
reputable news outlets and think-tank reports published between 29 September and

5 October 2025. It focuses on how AI and related technologies are influencing labour markets,
educational practices and socio-economic policies, along with the ethical and policy questions



raised by digital identity and data-driven surveillance. Only developments confirmed in
multiple credible sources are included.

Key developments

Al and labour markets

No evidence of an Al jobs apocalypse. A major study from Yale’s Budget Lab and
Brookings Institution analysed U.S. labour data after the release of ChatGPT. It found
that the mix of occupations has not changed more quickly than in previous technology
cycles, and jobs exposed to AI show no consistent pattern of employment loss or gain

[60533052966869211141-1169]  [27577384042269111140-L171] . The authors caution
that large-scale employment shifts take decades; early claims of an “Al jobs apocalypse”
are unsupported [71046074618099571.352-1.386] . The Guardian’s coverage emphasises
that the labour market has not undergone a discernible disruption since ChatGPT’s
debut; observed differences among recent graduates likely reflect broader economic
weakness rather than AI [1596917992201111L1159-1231] .

Workforce overcapacity and Al-skills shortages. BearingPoint’s international
survey of 1,010 C-suite executives, highlighted by the World Economic Forum, reports
that 92 % of leaders see up to 20 % overcapacity in legacy roles due to automation and
94 % face shortages of Al-critical skills [55652294086295511.33-1.83]

[74521489810962311774-1803] . Few have integrated workforce planning into Al
transformations, and less than 8 % have fully scaled Al projects

[74521489810962311.774-1803] . The WEF warns that organisations must redesign
roles around human-AI collaboration, invest in reskilling and embed workforce
planning into strategy [5565229408629551194-1116] .

Tech hiring remains resilient but mismatched. An Experis survey of 6,500 IT
employers shows the U.S. Net Employment Outlook for Q4 2025 at 46 %, higher than
global averages. 58 % of U.S. tech employers expect to increase headcount, with Al
adoption driving demand. The main challenge is skills mismatch rather than job
disappearance [10103224865880511.263-1.299] .

Hybrid transformation of skills. Indeed’s “Al at Work” report, as summarised by
Investopedia, analysed 2,900 skills across job postings. It predicts that 40 % of job skills
will be transformed in a “hybrid” manner where Al assists under human oversight,
19 % will be “assisted” by Al and only 1 % will be fully automated

[422781265866118 11.221-1.258) . Workers in software development, accounting and
marketing face significant change, while childcare is least affected; developing
competencies in Al prompt-writing and understanding large language models is
recommended [42278126586611811274-1286]  [4227812658661181.288-L306] .

Education and skills
«  Al-Ready School Initiative. Intel announced partnerships with 250 U.S. schools to
provide 250 hours of free Al curriculum for grades 3-12, professional development for
teachers and Al-enabled laptops. The programme aligns with a White House pledge on
Al eciucation and aims to expand to 2,500 schools by 2030 [5737749177440711104-
L136] .



Student use of generative Al. A September 2025 study by Copyleaks found that 90 %
of students use Al for academic purposes and 53 % use it weekly
[91919953791434811.110-1118] . Inside Higher Ed reports that two-thirds of students
use generative chatbots weekly and 85 % use them for coursework
[49469305377286311.244-1297] . Students lacking confidence or peer support rely
heavily on Al to answer questions [49469305377286311244-1297] . Meanwhile, only
61 % of faculty incorporate Al in teaching and many use it minimally
[91919953791434811.120-1128] , highlighting a gap between student adoption and
institutional guidance.
Lifelong learning and skills crisis. Udemy’s CEO tells GovTech that Al-related course
enrolments have grown fivefold and nearly half of talent development leaders surveyed
by LinkedIn warn of a skills crisis [87017667472689311164-1184] . The Al education
market could reach $32-127 billion by 2035 [87017667472689311.217-1.233] . Experts
argue that continuous learning and “skill fitness” are essential; Al tools must be
deployed responsibly to avoid bias and social isolation while formal education remains
crucial [87017667472689311190-L204]  [87017667472689311241-1269] .

Socio-economic policies and debates
Universal basic income (UBI) under scrutiny. A Yahoo Finance analysis notes that
high-profile Al researchers like Geoffrey Hinton and Sam Altman advocate for UBI, yet
the policy remains contentious. Studies from McKinsey and Goldman Sachs estimate
that 30 % of jobs could be automated by 2030 with 6-7 % of workers displaced.
However, providing a UBI of $10,000 per adult would cost the U.S. roughly $3 trillion
per year, making it fiscally challenging [5074040985295891164-1.98] . Critics argue
that UBI may not effectively redistribute wealth when high-skill jobs are at risk and
caution against using UBI as a panacea for Al-driven unemployment
[50740409852958911101-1109]  [50740409852958911126-1137] .

Case studies

BMW's Alconic procurement system

In one of the most concrete examples of agentic Al adoption, BMW deployed an “Alconic”
multi-agent system in its procurement division. The system assists buyers by recommending
negotiation strategies, suppliers and pricing, while humans validate decisions. BMW couples
this technology with extensive workforce empowerment and training programmes to ensure
employees collaborate effectively with AI [55652294086295511125-1146] . The case illustrates
how AI can augment rather than replace human roles when organisations redesign processes
and invest in people.

Digital euro fraud detection

The European Central Bank’s digital euro project selected Portuguese-American firm Feedzai
as the highest-ranked provider for risk and fraud management. The ECB’s tender notice reveals
that Feedzai and PwC will build a real-time central fraud detection system that scores
transactions for fraud risk and provides ex-post analysis; the contract is valued at around

€85 million (=US $92 million) with a potential maximum of €237.3 million

(=US $278 million) [42468476187040211720-L751] [10702192549271971.206-1.272] . This



underscores Europe’s commitment to secure digital payments while relying on private-sector
Al expertise.

Germany'’s live biometric enrollment system

To combat “face-morphing” fraud in passports, Germany introduced mandatory live photo
capture at more than 5,500 passport/ID offices and kiosks. The PointID system uses liveness
detection and is overseen by the Federal Office for Information Security. It aims to secure
enrollment by ensuring that the applicant is physically present during photo capture

[5043998417869511168-1102] . Germany’s approach illustrates a stringent response to
biometric fraud and raises questions about accessibility and oversight.

U.K. digital ID backlash

The U.K.’s Labour government proposed a national digital ID card (dubbed the “Brit card”) for
workers to curb illegal employment and streamline access to services. However, the plan
triggered a petition exceeding 1.6 million signatures and net support dropped from +35 % to -
14 % [4880642038227681164-199] . Critics warn that the card could enable mass surveillance
and infringe on civil liberties. Polling indicates that only about one-third of voters support the
scheme, suggesting that public trust will determine the feasibility of digital identity
programmes.

Canadian aviation industry pushes digital identity

Canadian airports and airlines are lobbying Ottawa to permit digital IDs and facial
recognition in air travel to reduce congestion and align with international peers. Industry
leaders argue that digital IDs could streamline boarding and security processes but emphasise
the need for clear privacy policies and regulatory frameworks [3089101347271611157-181]

[22213045510613111L64-1104] . Skeptics, including privacy advocates, warn that expanded
biometrics could lead to surveillance creep [3089101347271611L124-L162] .

USCIS biometric fee for immigration

U.S. Citizenship and Immigration Services introduced a new $85 biometric fee for certain
immigration forms, including applications for suspension or cancellation of deportation. The
fee is mandated by Public Law 119-21 and cannot be waived, raising concerns that it could
burden vulnerable applicants and prompt legal challenges [68749929465837171L64-1103] . The
change highlights how biometric data collection is becoming standard in immigration but also
underscores equity concerns.

Policy and ethics

Digital identity and surveillance

Digital identity programmes promise convenience and fraud reduction but also pose significant
ethical challenges. Germany’s live enrollment system and the ECB’s fraud-detection project
show how governments and central banks are embracing biometrics and Al to secure
transactions and travel. However, the U.K.’s digital ID proposal and Canada’s aviation
ambitions illustrate public resistance when surveillance risks are perceived to outweigh



benefits [4880642038227687164-199] [30891013472716171.124-1162] . Effective governance
will require transparency, independent oversight and robust data-protection regimes.

Fairness in Al adoption

The workforce data highlight a tension between automation-induced overcapacity and
shortages in Al-critical skills. Without proactive reskilling, automation could exacerbate
inequality by displacing workers with obsolete skills while rewarding those with Al expertise

[55652294086295511.33-1.83] . Education systems must therefore bridge the gap between high
student adoption of Al tools and limited faculty integration [91919953791434811120-1128] ,
and ensure that Al-enabled learning does not privilege students who already have strong
support networks [49469305377286311.244-1297] .

Socio-economic safety nets

Debates around universal basic income and other redistributive policies are intensifying. While
some Al leaders view UBI as a buffer against automation-induced job losses, the policy’s high
fiscal cost and uncertain effectiveness warrant caution [5074040985295891164-1.98]

[50740409852958911101-1109] . Alternative approaches, such as targeted training subsidies,
wage insurance and progressive taxation, may be more politically feasible.

Challenges and considerations

1. Inequality and skills gap. Automation can widen wage gaps by eliminating routine
jobs while increasing demand for AI-savvy workers. Many executives admit their
organisations lack comprehensive reskilling strategies [7452148981096231L774-

1803] .

2. Education policy lag. Students adopt Al tools faster than institutions, and educators
worry that instant answers may hinder deep learning. New evaluation methods
focusing on process and critical thinking are needed [91919953791434811140-L154]

[91919953791434811.194-1.209] .

3. Ethical deployment of biometrics. Mandatory biometric fees and live enrollment
systems may disproportionately affect marginalised groups [687499294658371FL64-
L103] . There is a pressing need for privacy safeguards and mechanisms to contest
erroneous biometric decisions.

4. Public trust in digital identity. The backlash to the U.K. digital ID proposal shows
that trust is fragile. Transparent governance and robust data-protection frameworks are
essential to gain public support [4880642038227681164-1.99] .

5. Fiscal sustainability of social policies. Proposals like UBI must be evaluated for their
fiscal viability and distributional impact. Without careful design, they risk

overburdening public budgets while failing to address root causes of inequality
[50740409852958911126-1137] .

Outlook and recommendations

1. Align workforce planning with AI adoption. Organisations should integrate
workforce planning into technology strategies, redesign roles to combine human
judgment with Al capabilities and invest in broad-based reskilling programmes

[5565229408629551194-L116] .



2. Bridge the education gap. Schools and universities need to provide structured Al
literacy curricula and training for faculty. Programmes like Intel’s AI-Ready School and
industry partnerships can help scale these efforts [573774917744071104-1136] .
Assessment methods should emphasise problem-solving and ethical considerations
rather than rote outputs [91919953791434811140-1154] .

3. Promote lifelong learning and social safety nets. Governments and employers
should create incentives for continuous learning—such as tax credits for training or
subsidies for online courses—and consider targeted support for workers displaced by
automation. Broad UBI schemes should be evaluated alongside more flexible measures
like wage insurance and conditional transfers [5074040985295891164-198] .

4.  Establish ethical frameworks for digital identity. Policymakers must balance the
benefits of digital ID and biometrics with privacy and civil-liberty concerns.
Transparent oversight, independent audits and clear opt-out provisions can enhance
legitimacy [30891013472716171124-1162] [4880642038227681164-199] .

5. Encourage inclusive Al development. Cross-disciplinary research involving social
scientists, technologists and ethicists should inform Al deployment to ensure that
systems serve diverse communities and prevent algorithmic bias. This includes
investing in public datasets that reflect varied populations and supporting open,
accountable Al governance.

Conclusion

The past week’s developments show that Al is not yet causing mass unemployment; rather, it is
exacerbating skill mismatches and prompting organisations to rethink workforce and
education strategies. Rapid adoption of generative Al tools by students, paired with slow
institutional response, highlights a critical gap in educational preparedness. Meanwhile, digital
identity initiatives and biometric systems offer efficiency but raise significant ethical and
equity concerns. To future-proof societies, stakeholders must pursue inclusive reskilling, invest
in education reform, adopt robust ethical frameworks and design socio-economic policies that
promote both innovation and fairness.
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