FutureProofed: Al transforms work and learning as
societies race to adapt

The past week marked a critical inflection point in how societies grapple with AI's impact on work, education, and
economic systems. A U.S. Senate report projected nearly 100 million American jobs could be displaced within a decade,
Senator Bernie Sanders +3 ” while simultaneously 85% of teachers and students already use Al with minimal training or
governance. NPR 7 EdWeek 71 Europe launched a €2.6 billion infrastructure buildout European Commission /' and
comprehensive industrial Al strategy, demonstrating coordinated action while the U.S. federal government remained
paralyzed by shutdown. These developments reveal societies caught between rapid technological adoption and the policy
frameworks needed to manage fundamental socio-economic transformation.

The significance extends beyond job displacement warnings. For the first time, major institutions are quantifying the
workforce disruption—with 92% of executives reporting overcapacity in legacy roles while 94% face critical Al skills
shortages. weforum /' World Economic Forum 7 This dual crisis of too many workers in disappearing roles and too few in
emerging ones defines the challenge ahead. Meanwhile, young tech workers aged 20-30 saw unemployment rise nearly 3
percentage points since early 2025, providing early evidence of Al's labor market impact. The policy responses emerging
this week—from robot taxes to massive reskilling programs to Al literacy initiatives—signal growing recognition that
market forces alone won't manage this transition equitably. Senator Bernie Sanders 7' U.S. Senate Committee on Health,
Education, Labor & Pensions ”

Against this backdrop, concrete implementations accelerated globally. New York State launched Al training for 1,000
government employees, New York Governor +3 / Japan's banking sector integrated generative Al into core systems
expecting 20% faster development, Fujitsu ”* and the EU selected six new Al supercomputing facilities. The week exposed a
fundamental tension: innovation proceeds exponentially while institutional adaptation remains linear, creating dangerous
gaps in governance, training, and social protection that could exacerbate inequality and erode public trust in technological
progress.

Legislative warnings collide with deployment realities

Senator Bernie Sanders released the most comprehensive congressional analysis yet of Al's workforce impact on October 6,
warning that automation could eliminate 97 million U.S. jobs over the next decade. Senado dos Estados Unidos 7 U.S.
Senate Committee on Health, Education, Labor & Pensions /' The Senate Health, Education, Labor, and Pensions
Committee report used ChatGPT to model displacement across 700+ occupations, projecting 89% of fast food workers (3+
million jobs), 64% of accountants, 47% of truck drivers, Yahoo! ” and 40% of registered nurses face significant
automation risk. Senado dos Estados Unidos 7/ FOX 4 Dallas-Fort Worth 7 The report broke new ground by proposing
specific policy remedies: a 32-hour workweek with no pay loss, "robot taxes" on companies replacing workers with
machines, mandatory 45% worker representation on corporate boards, and expanding employee ownership through a new
federal bank. Senado dos Estados Unidos +2 7

This stark assessment arrived as real-world evidence painted a more complex picture. Yale University's Budget Lab
published research October 1 finding no discernible Al-driven labor market disruption during the 33 months since
ChatGPT's launch. Analyzing occupation mix changes through July 2025, Yale researchers concluded that while job
composition shifts, these changes neither accelerate historical trends nor correlate with Al exposure metrics. The contrast
between these findings highlights fundamental uncertainty: catastrophic projections based on task-analysis modeling versus
empirical data showing labor markets thus far resilient.

Corporate reality splits the difference. Tech companies eliminated 180,094 jobs through October 1, 2025—50,184
directly attributed to Al and automation, representing 28% of total cuts. Intel planned 21,000-25,000 layoffs, Microsoft cut
15,000 positions, and India's Tata Consultancy Services shed 12,000 roles. Metaintro / Yet unemployment held steady at
4.3%, and job openings remained at 7.2 million. U.S. Bureau of Labor Statistics / The sector demonstrated how Al
simultaneously destroys and fails to immediately decimate employment—companies invest billions in Al infrastructure
while cutting staff, but broader labor markets show inertia rather than collapse.




The most revealing workforce data came from BearingPoint's August 2025 survey of 1,010 C-suite executives globally,
published October 3 through the World Economic Forum. The research exposed a dual crisis: 92% of leaders report up to
20% overcapacity in legacy roles, with projections rising to 30-39% excess capacity by 2028. Simultaneously, 94% face
Al-critical skills shortages, with one-third reporting gaps exceeding 40% in essential roles. Pierpoint 7 This paradox—too
many workers in disappearing functions, too few in emerging ones—defines the challenge. Companies seek Al governance
specialists, prompt engineers, and human-Al collaboration designers while customer support, back-office operations, and
administrative roles face displacement. weforum " World Economic Forum 7

Education systems struggle with Al's rapid infiltration

The Center for Democracy and Technology released research October 8 revealing that 85% of teachers and 86% of
students used Al during the 2024-25 school year, yet less than 48% received any training from their schools. NPR +2 7
The nationally representative survey of 800 public school teachers and 1,000 high school students exposed critical
governance gaps: 28% of teachers using Al extensively reported large-scale data breaches at their schools compared to 18%
with minimal Al use, NPR 7 suggesting security risks scale with adoption. NPR 7 edweek ”' More concerning, 50% of
students feel less connected to teachers when using Al in class, while 71% of teachers said verifying work authenticity
created additional burden. edweek 7

The study documented unexpected social impacts. Nearly one in five high schoolers reported they or someone they know
had a romantic relationship with Al, while 42% used Al for companionship. NPR /* These findings prompted urgent calls for
Al literacy education and mental health support frameworks. Only 11% of teachers received training on responding to
detrimental Al use affecting student wellbeing, NPR 7' exposing dangerous gaps as schools become testing grounds for
technologies outpacing institutional capacity to manage them safely. NPR 7

Cybersecurity emerged as a critical education policy concern. A PowerSchool webinar October 7 brought together
Microsoft's director of Americas education and cybersecurity experts who identified K-12 institutions as prime targets for
attacks. NPR 7 Schools maintain vast troves of student data—medical records, disability documentation, financial
information—with limited cybersecurity resources. Al has "leveled the playing field" for malicious actors, making
sophisticated attack tools accessible to novice hackers. govtech 7 The experts recommended establishing clear governance
structures, prioritizing security and transparency in Al adoption policies, and demanding vendor clarity on data collection
and protection—guidance most districts lack resources to implement effectively.

Meanwhile, higher education confronted global competitive shifts. Times Higher Education's World University Rankings
2025, released October 9, showed only 102 U.S. institutions in the top S00—the lowest number on record—while China
placed 35 universities in that tier with 18 achieving their best rankings ever. Japan's University of Tokyo climbed to 26th
position (highest ever), and South Korea now has four institutions in the top 100. Times Higher Education " The rankings
analyzed nearly 19 million research papers and 1.5 million academic reputation survey votes, revealing how Asian
universities gain ground while U.S. dominance gradually erodes amid reduced federal research funding and resource
constraints.

Economic projections temper Al productivity expectations

Penn Wharton Budget Model's September analysis, widely discussed October 10, projected Al would increase productivity
and GDP by 1.5% by 2035, nearly 3% by 2055, and 3.7% by 2075—far more conservative than tech industry projections.
Wharton School” While Goldman Sachs forecast $7 trillion in Al value over 10 years and McKinsey estimated $17.1-25.6
trillion annually, the academic model suggests modest near-term impacts. The study found only about 1% of jobs fully
exposed to automation despite 40% of labor income potentially affected by generative AI. Wharton School 7 The strongest
productivity boost comes in the early 2030s at 0.2 percentage points annually in 2032, potentially reducing federal deficits
by $400 billion over 2026-2035. Wharton School 7

The occupation-level analysis revealed counterintuitive patterns. Office and administrative support showed 75% exposure,
business and financial operations 68%, and computer and mathematics roles 63%—suggesting knowledge workers face
greater disruption than commonly assumed. Conversely, building and grounds cleaning (2.6%), construction (9%), and
farming (10%) showed minimal exposure. High-earning occupations like business executives, athletes, and medical



specialists demonstrated sharply lower automation risk. Wharton School 7 Jobs with highest Al exposure already saw
stagnating growth, with employment declining 0.75% from 2021-2024 in completely replaceable occupations.

Federal Reserve Governor Michael S. Barr's October 9 speech to the Economic Club of Minnesota revealed growing
economic policy concerns. Twelve-month PCE inflation rose to 2.7% in August from 2.3% in April, with core inflation at
2.9%. The Fed's median projection shows inflation won't return to the 2% target until end of 2027—marking the longest
period above target since a seven-year stretch ending in 1993. Tariffs compound these pressures, with effective rates
reaching 11% in August and likely rising further. While tariff inventories and compressed profit margins temporarily ease
immediate inflation, Barr warned of a potential "ratchet upward" as firms gradually pass costs to consumers, risking shifted
inflation expectations.

Labor market dynamics presented puzzling contradictions characterized by analysts as "bed rotting"—mno hiring, no firing,
no job switching, no salary increases. Axios 7' Private sector employment shrank in September during the government
shutdown, and job creation slowed since May, yet unemployment only edged to 4.3%. The job openings-to-seekers ratio
remained around 1:1, maintained since mid-2024. CNN 7/ Labor supply growth declined significantly, possibly one million
fewer people than expected, masking demand weakness. Ed Al-Hussainy of Columbia Threadneedle warned labor market
muscles were "atrophying," raising concerns about consumption degradation if problems metastasize. Axios 7

Governments launch workforce readiness programs at scale

New York State announced October 9 a pilot Al training program for 1,000 volunteer state employees from health, human
services, public safety, and infrastructure agencies—the first step toward training tens of thousands of workers. ny 7 Using
the InnovateUS platform (serving 150+ government agencies) and Google Gemini-powered tools, the two-part curriculum
focuses on responsible Al use in public sector contexts. New York Governor +2 71 Results will inform 2026 expansion across
all state government, fulfilling Governor Kathy Hochul's 2025 State of the State pledge. New York Governor +2 7 The
initiative demonstrates how governments increasingly view Al literacy as essential workforce competency rather than
optional technical skill.

Montana Governor Greg Gianforte signed Executive Order 5-2025 establishing the "406 JOBS" initiative directing state
officials to integrate Al across workforce development. The order mandates professional development for educators in Al
skills, career-readiness instruction incorporating Al, and support for small businesses in upskilling workers and
implementing Al technologies. Government Technology 7 The Montana State Workforce Innovation Board must deliver an
initial report within 90 days addressing six high-demand sectors: healthcare, construction, hospitality, advanced
manufacturing, education, and financial services. Government Technology ” The directive emphasizes public-private
partnerships to accelerate Al workforce development and leverage Al tools for job seekers navigating career options.

New York City launched parallel initiatives October 7 through the Economic Development Corporation. The NYC Al Nexus
selected operators C10 Labs and Plug and Play to support up to 165 Al startups and 96 pilots over four years, aiming to
cement the city's position as a global Applied Al leader. Simultaneously, an Al Literacy Pilot partnered with the city's three
public library systems and Day of Al to develop library staff's ability to use, understand, evaluate, and communicate about
Al responsibly, serving patrons throughout five boroughs. The programs demonstrate coordinated city-level strategy
addressing both innovation ecosystems and public Al literacy simultaneously.

European coordination advanced significantly with the October 8 launch of the EU's Apply Al Strategy, complementing
April's Al Continent Action Plan. European Commission +2 ”# The Commission announced doubling Horizon Europe's
annual Al investments to over €3 billion, doubling funding for Al in science specifically, European Commission ' and
establishing the Apply Al Alliance—a coordination forum bringing together Al providers, industry, academia, and public
sectors. European Commission /' European Commission ”* An Al Observatory will track trends and assess sectorial impacts,
European Commission”' while European Digital Innovation Hubs transform into Experience Centres for AI. European
Commission ” The strategy aims to accelerate time-to-market by linking infrastructure, data, and testing facilities while
strengthening EU workforce Al-readiness across sectors. European Commission ' European Commission 7

The EU backed strategy with infrastructure investment, announcing October 10 six additional Al Factories in Czech
Republic, Lithuania, Netherlands, Poland, Romania, and Spain—bringing the total to 19 facilities across 16 member states.
This third wave represents over €500 million in joint EU-Member State investment, with €2.6 billion total committed to



the Al Factories and Antennas initiative. These facilities provide Al-optimized supercomputers, technical expertise, and
tailored support as one-stop shops for startups, SMEs, and industry to develop advanced Al solutions. European
Commission #HPCwire” Spain's facility includes experimental platforms for testing innovative Al models, HPCwire 7
while all offer pathways to future Al Gigafactories for frontier systems.

Regional implementations demonstrate geographic diversity

Japan's financial sector achieved a significant milestone with Fujitsu and Sony Bank announcing October 6 the integration
of generative Al into core banking system development. Fujitsu”' Beginning in September 2025 and expanding across all
development projects by April 2026, the implementation uses Google Gemini and runs entirely on AWS. Fujitsu” The
partnership expects 20% reduction in development times by applying Al across management, requirements definition,
operation, and maintenance processes. This represents the first major implementation of generative Al in core banking
system development in Japan's financial industry, establishing an advanced Al utilization model for the sector. Fujitsu 7

Africa's tech transformation accelerated with the October 10 conclusion of the Africa Deep Tech Challenge 2025, where
Project FarmSpeak won the "Resource-Constrained Computing" category. TechCabal ” The competition, launched May 14
by Future Africa, focused on breakthrough solutions thriving under Africa's unique infrastructural constraints— TechCabal
7only 43% of the continent has reliable electricity. African Business”? The challenge addresses Africa's estimated $1.5
trillion Al opportunity by 2030, African Business 7 emphasizing local problem-solving with global innovation potential.
Simultaneously, Raxio Group and Laser Light Africa announced October 8 a major partnership deploying data centers and
optical infrastructure across seven markets (Angola, DRC, Ethiopia, Cote d'Ivoire, Mozambique, Tanzania, Uganda) serving
500 million people, with first rollout in Luanda in 2026. African Review ”

The Middle East showcased Al ambitions at GITEX Global 2025 in Dubai, with major announcements October 6-10.
Chinese Al leader iIFLYTEK debuted products globally including Al Translation Earbuds and e-ink AINote 2, unveiling
tailored algorithms for Arabic dialects and establishing a Dubai-based support team. The showcase aligned with UAE's
vision to become a global Al leader by 2031. A October 10 report revealed close to 90% of GCC CEOQOs reported using
Generative Al in 2024, exceeding global averages, though only 14-28% scaled Al across business functions—indicating an
implementation gap between adoption and integration.

OpenAl's DevDay October 6 in San Francisco announced an AMD partnership deploying 6 gigawatts of Instinct GPUs over
several years, with AMD receiving a warrant for up to 160 million shares with vesting milestones. OpenAl” CNBC /' CEO
Sam Altman stated the company needs "as much computing power as we can possibly get," reflecting infrastructure
demands as weekly users reached 800 million (up from 700 million in September). CNBC 7 AWS followed with October 9
announcements at Summit New York, introducing Amazon Bedrock AgentCore for deploying Al agents at scale and a
second $100 million investment in its Generative Al Innovation Center, with updates to the Strands Agents SDK reducing
development time from months to hours. Amazon 7

Policy frameworks emerge amid governance vacuum

The U.S. federal government shutdown entering Day 8-9 during October 8-9 stalled critical Al legislation including National
Defense Authorization Act provisions, Senator Ted Cruz's Al Sandbox Act, and Senator Josh Hawley's Al risk evaluation
bill. Nextgov.com 7' nextgov /' Experts warned of further delays in creating a national policy framework, with concern about
"Blue State regulatory patchwork" emerging absent federal coordination. Nextgov.com 7 nextgov / California and Colorado
passed comprehensive state Al legislation in 2025, while Trump Administration's Al Action Plan implementation faced
disruption. Nextgov.com /' The October 27 deadline for public comments on OSTP's Request for Information on Al
regulatory barriers proceeded despite shutdown, highlighting how policy development continues through fragmented
channels. Federal Register 7

OpenAl's Global Affairs team released its October 7 report "Disrupting malicious uses of Al" revealing that since February
2024, the company disrupted over 40 networks violating usage policies. OpenAl~” The report documented preventing Al
use by authoritarian regimes to control populations or coerce states, addressing scams, malicious cyber activity, and covert
influence operations. OpenAl 7 OpenAl noted threat actors "bolt Al onto old playbooks to move faster, not gain novel
offensive capability," suggesting Al enhances rather than fundamentally transforms malicious tactics. OpenAl~” The



company's approach combines account bans, intelligence sharing with partners, and public reporting to raise awareness—
demonstrating industry self-regulation amid governance gaps.

International coordination advanced with the United Nations establishing a Global Dialogue on Al Governance and
Independent International Scientific Panel on Al, both mandated by the Pact for the Future and Global Digital Compact
adopted in August. United Nations 7/ SDG Knowledge Hub 7 The Global Dialogue launched officially September 25 during
UN High-Level Week, with first session planned for 2026. SDG Knowledge Hub 7/ Nominations for the 40-member
Scientific Panel—which will provide impartial, evidence-based assessments on Al opportunities, risks, and impacts—
remained open through October 31, falling within our research period. SDG Knowledge Hub 7' United Nations /' These
mechanisms represent the first global scientific body on Al and create an inclusive multilateral forum for governance
discussions.

The OECD released its September 2025 report "Governing with Artificial Intelligence" exploring 200 real-world
government Al use cases across 11 core functions, from public service delivery to justice administration and corruption
fighting. OECD ~* The research identified challenges in scaling applications beyond pilot phase, with many government Al
initiatives stuck in experimental stages. OECD #* The OECD encouraged responsible Al use to strengthen efficiency,
effectiveness, and trust while providing evidence-based frameworks for policymakers navigating Al adoption challenges.
The report contributes to growing recognition that public sector Al governance requires distinct approaches from
commercial contexts.

Implementation barriers threaten equitable transition

Skills shortages emerged as the most immediate barrier to effective Al adoption. With 94% of executives reporting Al-
critical skills gaps and one-third facing shortages exceeding 40%, organizations struggle to find talent for newly essential
roles like Al governance specialists, prompt engineers, and agentic workflow designers. The World Economic Forum's
Future of Jobs Report 2025 projects 39% of workers' core skills will change by 2030 (down slightly from 44% in 2023 but
still representing massive disruption). World Economic Forum /* European Commission /1 While 50% of workforce now
completes training (up from 41% in 2023), this progress remains insufficient for transformation scale required. World
Economic Forum /" World Economic Forum #

Training completion rates show concerning sectoral variation. Agriculture, Forestry & Fishing and Real Estate experienced
declines in training completion, while Insurance, Supply Chain, and Telecommunications saw biggest gains. World
Economic Forum 7/ LinkedIn's Workplace Learning Report found seven in 10 executives say pace of work change is
accelerating, while nearly two-thirds of professionals feel overwhelmed by speed of job changes. Skills needed for work
face 70% change by 2030, requiring unprecedented reskilling at speed most organizations lack capacity to deliver. The gap
between Al adoption rates and training infrastructure creates workers displaced from legacy roles without pathways to
emerging opportunities.

Education systems face compounding challenges. With 85%-+ adoption but only 48% receiving training, teachers and
students navigate Al tools without guidance or governance frameworks. NPR 7 EdWeek 7 The 71% of teachers reporting
additional burden to veritfy work authenticity suggests Al creates new labor demands while automating others—shifting
rather than reducing workload. The 50% of students feeling less connected to teachers when using Al points to social and
pedagogical costs risking educational mission degradation. NPR 7' Only 26 states issued Al guidance as of October 2025,
leaving most districts to develop policies independently with limited expertise and resources.

Cybersecurity vulnerabilities scale with Al adoption. The 28% of teachers using Al extensively reporting large-scale data
breaches versus 18% with minimal use suggests security risks intensify as deployment expands. NPR 7 K-12 institutions
identified as prime targets due to valuable student data combined with limited cybersecurity resources face Al-enhanced
threats as malicious tools become accessible to novice actors. Healthcare similarly grapples with ambient listening
technology becoming "table stakes" by October 2025 American Medical Association” despite persistent concerns about
patient data privacy and security in Al-mediated clinical encounters.

Economic inequality threatens to widen through differential Al access and impact. Brookings 7/ IMFE / Young tech workers
aged 20-30 saw unemployment increase nearly 3 percentage points since early 2025, higher than same-aged peers in other
trades, providing early evidence of who bears displacement costs. Black and African American unemployment reached




highest levels since the pandemic despite 2023 historic lows, suggesting labor market softening disproportionately affects
vulnerable populations. The $40,000 annual tuition at Al-driven schools like Alpha in Austin creates access barriers, while
public schools struggle with basic Al literacy. Resource constraints mean advantaged populations capture Al benefits while
disadvantaged bear costs without compensating opportunities or protections. IME 7

Future trajectories demand coordinated action across stakeholders

The evidence from October 5-12, 2025 points toward three plausible scenarios over the next 3-5 years. The first involves
managed transition where governments implement comprehensive worker protections—robot taxes funding retraining
programs, reduced workweek legislation sharing productivity gains, and expanded social safety nets cushioning
displacement. This scenario requires political will currently absent at U.S. federal level but emerging at state and EU levels,
plus sustained economic growth providing resources for transition programs. Success depends on coordinated policy action
matching transformation pace.

The second scenario involves fragmented adaptation where regional and institutional variation creates winners and losers.
States with robust training infrastructure and strong safety nets manage transitions effectively while others experience
protracted unemployment and social instability. Industries and companies that invest in reskilling retain workforce capacity
while others face talent shortages amid displaced workers. This path seems most likely given current federal paralysis and
state-level policy divergence, potentially exacerbating geographic and economic inequality as Al capabilities concentrate in
specific regions and populations.

The third scenario involves crisis-driven intervention where labor market disruption exceeds current projections, forcing
emergency policy responses. Mass displacement in administrative, customer service, and back-office roles triggers political
demand for aggressive interventions—possibly universal basic income experiments, mandatory transition assistance, or Al
deployment restrictions. Young worker unemployment rising sharply could catalyze this path, as could rapid automation in
politically powerful sectors. The gap between 92% overcapacity projections and current 4.3% unemployment won't persist if
technological displacement accelerates as Sanders report projects.

For policymakers, immediate priorities include establishing Al literacy as core educational competency with curriculum
standards and teacher training requirements; creating portable skills credentials recognizing Al-adjacent competencies
beyond traditional degrees; funding community-level reskilling programs targeting displaced workers in overcapacity roles;
and implementing monitoring systems tracking Al's labor market impacts in real-time rather than retrospectively. The
Sanders report's proposals—workweek reduction, robot taxes, expanded employee ownership—merit serious analysis as
potential mechanisms for sharing productivity gains Yahoo! 7/ more equitably than current laissez-faire approaches. senate ”

Educational institutions must rapidly develop Al governance frameworks balancing innovation and protection. This includes
mandatory Al literacy for all students and educators; clear policies on appropriate Al use in learning; robust cybersecurity
infrastructure protecting student data; and research on Al's pedagogical impacts, particularly effects on critical thinking,
creativity, and human connection. Higher education faces additional imperatives around maintaining global competitiveness
through research funding and Al capability development while ensuring access doesn't stratify by institution resources.

Employers confront the most direct transition management responsibilities. Best practices emerging include embedding
workforce planning into Al roadmaps from inception rather than retrofitting after deployment; investing in comprehensive
reskilling programs rather than relying on external labor markets; redesigning roles for human-Al collaboration instead of
wholesale automation; using full HR levers—redeployment, attrition management, cross-training—to minimize involuntary
displacement; World Economic Forum #* and ensuring workforce diversity in Al teams to prevent biased system design.
weforum 7' World Economic Forum 7”1 BMW's 'Alconic' system with 1,800 active users paired with digital training programs
demonstrates integrating technology deployment with workforce empowerment. weforum -

International organizations and multi-stakeholder initiatives play crucial coordinating roles that national governments alone
cannot fulfill. The UN Scientific Panel on Al and Global Dialogue create forums for sharing evidence and coordinating
approaches across vastly different national contexts. The EU's Apply Al Alliance model—bringing together industry,
academia, public sector, social partners, and civil society—offers replicable structures for inclusive governance. European
Commission 7' European Commission ”* Technical standards organizations must accelerate work on Al interoperability,



safety, and transparency standards enabling responsible deployment while preventing fragmentation into incompatible
regional regimes limiting innovation and increasing costs.

The week's developments revealed societies at a critical juncture. Technologies advancing exponentially meet institutions
adapting linearly, creating dangerous governance gaps and unequal impact distributions. Yet concrete implementations—
training programs reaching thousands, infrastructure investments worth billions, policy frameworks from local to
supranational levels—demonstrate growing recognition that leaving Al's socio-economic impacts to unfold without active
management courts disaster. Success requires matching transformation pace with institutional response speed, ensuring
productivity gains benefit displaced workers, and maintaining public trust through transparent, inclusive governance. The
next 12-18 months will likely determine whether societies achieve managed transition, fragmented adaptation, or crisis-
driven intervention as Al's impacts accelerate from projections to realities.



