FutureProofed: Deep Research on the
Most Important News Around Societal,
Economic, and Cultural Changes Driven
by Tech and Abundance from the Past 7
Days

Executive Summary: The Divergence of Velocity and
Stability

The period spanning November 14 to November 21, 2025, marks a definitive inflection point in
the socio-technical trajectory of the mid-21st century. The data collected and analyzed for
this report illustrates a global system undergoing a "Great Reformatting,” where the
theoretical promises of the early 2020s—regarding Artificial Intelligence (Al), energy
transition, and labor evolution—are hardening into concrete, often conflicting, realities.

The central theme of this period is the tension between acceleration and stabilization. On one
vector, technological velocity has reached a new peak: the World Economic Forum (WEF)
projects a net creation of 78 million jobs driven by macro trends, while inference costs for Al
have dropped 280-fold, democratizing access to "superagency".' Simultaneously, the
deployment of Agentic Al—systems that act rather than merely chat—has moved from beta
testing to enterprise deployment, fundamentally altering the labor equation.’

However, this velocity is met with profound friction. The geopolitical landscape is fracturing
into competing regulatory blocs, with the United States moving toward aggressive federal
preemption of state-level Al safety laws under the incoming Trump administration, while the
European Union struggles to implement its Al Act amidst transatlantic pressure.” Domestically,
the social contract is being renegotiated in real-time, evidenced by the proliferation of
Universal Basic Income (UBI) pilots and the radical restructuring of the Department of Energy
to prioritize "energy dominance" over traditional sustainability metrics.’



This report, titled "FutureProofed," analyzes these shifts not merely as news events, but as
signals of a deeper metamorphic process. It explores how abundance is being engineered
through technology, how that abundance is being contested through policy, and how the
human workforce is racing to adapt to a reality where "agency" is no longer a solely biological
trait.

|. The Post-Labor lllusion: Agentic Al and the New
Employment Paradigm

The narrative of "technological unemployment" has long haunted economic forecasting, but
the data from November 2025 suggests a more nuanced, albeit turbulent, reality. We are not
witnessing the end of work, but rather the "agentification" of the workforce—a shift where
human utility is defined by the ability to direct autonomous digital systems.

1.1 The Macro-Labor Equation: Creation vs. Displacement

The Future of Jobs Report 2025, released by the World Economic Forum, provides the
statistical backbone for this analysis. Contrary to dystopian predictions of total obsolescence,
the global economy is poised for a period of net job creation. The report forecasts the
creation of 170 million new roles by 2030, offset by 92 million displaced roles, resulting in a net
positive of 78 million jobs.’

However, the composition of this growth reveals a bifurcation in the labor market. The drivers
of this growth are not uniform; they are clustered around specific "macro trends":
technological development, the green transition, and demographic shifts.’

Category Key Statistics & Insights Source

Net Job Impact +78 Million (170M Created !
vs. 92M Displaced)

Primary Drivers Technology (Al), Green ?
Transition, Demographics




Fastest Growing Roles Al/Machine Learning !
(Percentage) Specialists, Fintech
Engineers, Big Data
Specialists
Largest Growth Farmworkers (Agriculture), !
(Absolute Numbers) Delivery Drivers, Software
Developers
Emerging Skill Demand Security-related roles, ?
Cybersecurity, Network
Engineering

The insight here lies in the juxtaposition of "Al Specialists" and "Farmworkers." While the
percentage growth is highest in high-tech domains, the absolute volume of new jobs is heavily
anchored in the physical world—agriculture and construction. This suggests that as digital
abundance drives down the cost of cognitive tasks, the value of physical manipulation and
presence—areas where robotics still lags behind software intelligence—is recalibrating
upwards. The creation of 34 million additional jobs driven by the green transition further
underscores that "future work" is deeply physical, involving the retrofitting of infrastructure
and the management of biological systems."

1.2 The Rise of "Superagency"” and the Leadership Lag

While the labor market expands, the internal dynamics of the firm are undergoing a radical
compression. McKinsey’s research on "Superagency" highlights a critical bottleneck: the
technology is ready, but management is not. While 92% of companies plan to increase Al
investments, only 1% of leaders classify their organizations as "mature" in Al deployment.®

This "maturity gap" creates a paradox. Employees are increasingly ready to utilize Al
tools—54% of workers have used Al in the last 12 months—but organizational structures
remain vestigial, designed for human-only hierarchies."” The concept of "Superagency" refers
to the amplification of human capability where a single individual, augmented by Al agents,
can perform the work of a previous department.

The Shift to Agentic Al:
November 2025 has seen a flurry of product launches that cement the transition from
Generative Al (creating text/images) to Agentic Al (executing workflows).

e Google's Gemini 3 has introduced "Deep Think" capabilities and direct agentic




integration into workflows, moving beyond response generation to task execution.*

e Microsoft's "Agent Superstore” and Genpact's "Agentic Al" frameworks treat Al entities
not as tools but as teammates—or even "Pokémon cards" to be managed, each with
specific strengths and battle counts."

e Token Security has launched governance tools specifically for "autonomous Al agents,"
acknowledging that these digital entities now constitute a shadow workforce that
requires identity management just as human employees do.™

The economic implication is profound: if a single employee can command a fleet of
specialized agents (one for coding, one for legal review, one for data visualization), the
marginal productivity of that employee skyrockets. However, this also implies that the value of
the employee shifts from "doing the work" to "orchestrating the agents.” This aligns with the
PwC finding that clarity about workplace changes is a primary driver of employee trust;
without it, the cognitive dissonance of managing a "digital team" creates anxiety."

1.3 Structural Friction: Layoffs and the "Al Shock"

Despite the net-positive long-term forecast, the immediate transition is abrasive. Reports
from the week of November 21, 2025, indicate that the "Al Wave" is triggering specific tech
layoffs, with estimates suggesting 100,000 jobs are at risk in the immediate term."™ This is not
a contradiction of the WEF report but a confirmation of the "displacement"” side of the ledger.

The displacement is structural. As inference costs drop (a 280-fold decrease for GPT-3.5 level
performance over two years), the cost-benefit analysis for automating mid-level cognitive
tasks tips aggressively toward software.? Executives in finance and professional services are
openly attributing cuts to Al efficiency.” This creates a "barbell" economy: high demand for
low-cost physical labor (farmworkers) and high-value "super-agents,” with a hollowing out of
the administrative middle.

The nature of technological unemployment in November 2025 is marked by a distinct
decoupling of productivity from headcount. Where previous industrial revolutions replaced
muscle with machine, this "cognitive industrial revolution" replaces the cognitive middle layer
of the enterprise. Executives across finance and professional services are not merely
speculating about this future; they are actively attributing current job cuts to Al efficiencies.”
The looming threat of "Al Shock," described as a potential $15 trillion market reversal if
confidence falters, underscores the fragility of this transition.” This volatility is compounded
by the "productivity pause," where the promised economic gains of Al have not yet fully
materialized in wage growth or broad prosperity, leading to a precarious labor market where



100,000 tech jobs are currently at risk."”

Furthermore, the psychological toll of this shift is evident in the "trust gap" identified by PwC.
While 54% of workers have engaged with Al tools, daily usage remains relatively low at 14% for
GenAl specifically." This discrepancy suggests that while experimentation is high, deep
integration into daily workflows is stalling, likely due to a lack of clear guidance from
leadership. The workforce is ready to adopt "superagency,” but without a corresponding
evolution in management doctrine—moving from supervising people to orchestrating
outcomes—the potential for frustration and burnout increases. The "resilience" cited by
human capital leaders in the face of political and economic uncertainty '® may be less a sign
of confidence and more a necessity of survival in a landscape where the rules of employment
are being rewritten in real-time.

ll. The Balkanization of Intelligence: Policy,
Preemption, and Power

The abundance generated by technology requires a regulatory framework to distribute and
manage it. However, the research indicates that rather than converging on a global standard,
the world is fracturing into distinct regulatory regimes, with the United States and the
European Union diverging sharply in their approaches to Al governance.

2.1 The Trump Doctrine: Federal Preemption and Deregulation

A defining development of this week is the leaked draft Executive Order (EO) from the
incoming Trump administration, titled "Eliminating State Law Obstruction of National Al
Policy".° This document represents a forceful reassertion of federal power, explicitly designed
to dismantle the "patchwork" of state-level Al safety regulations that have emerged in places
like California and Colorado.™

Key Components of the Draft EO:

e Objective: Remove "barriers to American Al leadership" by centralizing regulatory
authority.

e Mechanism: Directing federal agencies (DOJ, FTC) to challenge state Al laws and
potentially tying federal funding (specifically BEAD non-deployment funds) to compliance
with this deregulatory stance.’



e Philosophy: A "balanced, minimal regulatory environment" that prioritizes innovation
speed over the "safety-first" models championed by the previous administration.®

This policy creates a constitutional and economic showdown. The "San Francisco
Consensus"—where California law effectively sets the national standard due to market size—is
being directly targeted. For businesses, this offers the potential benefit of a unified national
standard, reducing compliance costs. However, it also removes local safeguards against Al
bias and misuse, signaling a "race to the bottom" on safety to maximize speed and economic
output. This aligns with the broader Republican push in Congress to include Al preemption in
the National Defense Authorization Act (NDAA), despite polling showing public opposition to
such preemption by a 3-to-1 margin."”

The Trump administration's approach also includes the revocation of the previous
administration's executive order on Al safety, signaling a complete ideological reversal.®> By
positioning the federal government as the sole arbiter of Al policy, the administration aims to
create a frictionless environment for Al development, akin to the deregulation of the financial
sector in previous decades. However, the proposal to tie BEAD (Broadband Equity, Access,
and Deployment) funds to Al deregulation adds a layer of complexity and controversy, as it
links critical infrastructure funding to ideological compliance.'” This move could potentially
stall broadband expansion in states that prioritize Al safety, creating a digital divide based on
regulatory alignment.

2.2 The European Fortress: The Al Act Under Siege

Across the Atlantic, the European Union is grappling with the implementation of its landmark
Al Act. While the Act entered into force in mid-2024, key provisions regarding General
Purpose Al (GPAI) governance became applicable in August 2025.2° The European
Commission is now establishing the "Al Office" as a centralized enforcement body.”'

However, the integrity of this fortress is being tested. Reports suggest the EU is considering
"watering down" or delaying parts of the Act due to intense pressure from the Trump
administration and multinational tech giants.® The fear is that strict regulation will cause
Europe to fall behind in the "intelligence arms race." This geopolitical maneuvering highlights
that Al regulation is no longer just domestic policy; it is a central pillar of international trade
and security strategy.

The potential delay of fines for transparency violations until August 2027 and the introduction
of more flexible monitoring for high-risk systems indicate a significant concession to industry
pressure.® This softening of the EU's stance suggests that the "Brussels Effect"—the ability of
the EU to set global standards through market power—may be waning in the face of a united



US-industry front. The "Code of Practice" for GPAI providers, intended to clarify compliance,
is now being scrutinized as a potential vehicle for these concessions.? As the EU navigates
this delicate balance between safety and competitiveness, the global regulatory landscape
becomes increasingly fragmented, with companies forced to navigate a complex web of
conflicting requirements.

2.3 The "Data Rights" Wars: Copyright as the New Battlefield

While governments fight over safety and speed, a parallel war is being waged over the raw
material of intelligence: data. The week of November 14-21 saw significant movement in
high-stakes copyright litigation involving OpenAl, Microsoft, Midjourney, and various content
creators.

e Jurisdiction Battles: OpenAl lost a key motion in Canada, with a judge ruling that the
company must face copyright lawsuits in Ontario, rejecting the argument that US "fair
use" laws should apply globally to their Canadian operations.” This is a critical
precedent; it implies that Al companies cannot simply arbitrage legal systems to avoid
liability for data training.

e The "Unclean Hands" Defense: In the Disney & Universal v. Midjourney case, the court
is moving toward scheduling conferences, with defenses like "unclean hands" being
floated.?*

e The Fair Use Deadlock: Analysts note that no court is expected to decide the core "fair
use" question regarding Al training until the summer of 2026.% Until then, the industry
operates in a gray zone, accumulating massive potential liability ($20,000 per work in the
Canadian suit).?®

This legal uncertainty acts as a "dark matter" drag on the Al economy. While technical
capability accelerates, the legal right to use the underlying data remains unresolved, creating
a systemic risk for the "abundance" narrative. The "unclean hands" defense, which suggests
that plaintiffs themselves have engaged in misconduct, adds a layer of tactical complexity to
these cases, potentially delaying resolutions further. Meanwhile, the sheer volume of
lawsuits—56 against Al companies as of late October 2025—indicates that this is not a
localized skirmish but a broad-front war over the ownership of human creativity.® The
preliminary approval of a $1.5 million settlement in the Bartz v. Anthropic class action provides
a glimpse of potential future liabilities, but the core issue of whether training Al on
copyrighted data constitutes fair use remains the "trillion-dollar question" hanging over the
industry.?




lll. Energy Dominance: The Physical Substrate of the
Digital Age

A recurring insight from the research is that digital abundance is contingent on physical
energy. The reorganization of the U.S. Department of Energy (DOE) under Secretary Chris
Wright this week signals a profound pivot in American energy policy, directly linking energy
production to national competitiveness in the Al era.

3.1 The Wright Reorganization: From "Green" to "Dominance”

The DOE has unveiled a restructuring that removes or rebrands the "Office of Energy
Efficiency and Renewable Energy" (EERE), a fixture since the 1970s.?’ The new structure is

explicitly designed to "promote fossil fuels, nuclear power, and critical minerals".?’

Strategic Implications:

e Rejection of Carbon Constraints: The rhetoric of "restoring commonsense" and
"lowering costs" signals a move away from decarbonization as a primary metric.?’

e Al Energy Demand: While not explicitly stated in the snippets, the connection is
second-order logic. Al data centers require massive baseload power. Nuclear and fossil
fuels provide this density more reliably than intermittent renewables without massive
battery storage. The "dominance" agenda is likely a response to the forecasted energy
bottleneck of the Al explosion.

e Critical Minerals: The focus on minerals ?' aligns with the hardware needs of the Al
supply chain (GPUs, chips), further integrating energy policy with tech industrial policy.

The realignment under Secretary Wright places the Bioenergy Technologies Office (BETO)
and other sustainable energy offices under new scrutiny, potentially shifting their focus
towards "American energy dominance" rather than strictly environmental goals.® This creates
a policy environment where technologies like Sustainable Aviation Fuel (SAF) are valued more
for their contribution to energy independence than for their carbon reduction potential. The
explicit goal is to "restore American energy dominance," a phrase that echoes the broader
"Make America Great Again" doctrine, applying it to the thermodynamic foundations of the
economy.? This shift is likely to accelerate the permitting of natural gas pipelines and LNG
export terminals, which have been points of contention in previous administrations, framing
them as essential infrastructure for the Al economy.



3.2 Cosmic Vulnerability

The fragility of our technological dependence was highlighted by a significant solar storm
event between November 11 and 14, 2025. While the impact was limited, the European Space
Agency (ESA) noted that we are in a "solar maximum" phase where large storms are
increasingly likely.*° As society becomes more dependent on satellite constellations for
connectivity and Al synchronization, the resilience of the "technosphere" against space
weather becomes a critical, if under-discussed, component of future-proofing.

The event, which involved three consecutive coronal mass ejections (CMEs), served as a
"stress test" for global infrastructure. Although it caused no direct biological harm, the
"severe geomagnetic storm" peaked for six hours, reminding us that the digital cloud is
ultimately hosted on a physical planet orbiting a volatile star.*° The ESA's Space Weather
Office highlighted that while this specific event was manageable, the probability of a
"Carrington-class" event—one that could fry electrical grids and satellite electronics—remains
a non-zero risk during this solar maximum. For an Al-dependent economy, where latency is
revenue and uptime is existence, space weather forecasting is becoming as critical as
economic forecasting.

IV. Education: The Agility Imperative

If work is changing and the regulatory landscape is shifting, how is human capital adapting?
The research from this week showcases two distinct models of educational agility:
institutional credentialing and grassroots upskilling.

4.1 Institutional Response: Purdue's SPRINT

Purdue University’s launch of the SPRINT (STEM Pedagogy Resulting in New Teachers)
program represents a "rapid response" model of higher education. By allowing STEM
undergraduates to add a teaching credential with only nine credits of additional study, Purdue
is attempting to solve a labor shortage (teachers) by leveraging an existing surplus (STEM
students).”



This is a micro-example of a macro-trend: Modular Credentialing. The four-year degree is
too slow to adapt to market needs. SPRINT allows for “stackable" skills—a physicist can
become a teacher in one semester. This agility is essential for a "FutureProofed" workforce
that may need to pivot from industry to education and back as automation waves hit different
sectors.

The SPRINT program, specifically enabled by Indiana Senate Enrolled Act 255, is a
legislative-academic partnership designed to streamline licensure.® It targets grades 5-12, the
critical years for STEM formation, and includes a "first step" one-credit course, SC/ 30700
(STEM Teaching Exploration), which lowers the barrier to entry for curious students.*' By
integrating "job shadowing with seasoned teachers" and "high-impact teaching practices,"
the program emphasizes experiential learning over theoretical pedagogy, a shift that mirrors
the "applied" focus seen in the private sector Al training.®' This model suggests a future where
universities function less as ivory towers and more as dynamic workforce hubs, capable of
spinning up certification programs in response to real-time legislative and economic signals.

4.2 The "Low-Code" Democratization

In the private sector, the focus is on enabling the "non-technical" workforce to wield technical
power. Interview Kickstart’s launch of an "Applied Agentic Al" course focuses on low-code
tools like LangGraph, CrewAl, and Zapier.®

The Insight: The skill of the future is not necessarily "coding" (writing Python), but "agent
orchestration" (designing workflows). This democratizes the "superagency" mentioned by
McKinsey. If a marketing analyst can build an autonomous agent swarm to track competitors
without needing an engineering degree, the productivity floor of the white-collar workforce
rises dramatically.

This course, a 12-week program, is designed to help participants "design and deploy
autonomous Al agents" without deep software engineering backgrounds.® The curriculum
covers platforms like Bubble and Zapier alongside more advanced frameworks like
LangGraph, effectively bridging the gap between "no-code" citizen developers and
"pro-code" engineers. This signals a commoditization of software creation: the ability to build
complex systems is moving from a guild of specialists to a general literacy for the digital
workforce. The implications for wages and job security are twofold: high demand for those
who can leverage these tools to multiply their output, and obsolescence for those who remain
"single-threaded" workers.



4.3 Global Disparities

Contrast this with Nigeria’s nationwide Al teacher-training initiative.*> While ambitious, it faces
infrastructure and digital equity hurdles. The "future of education” is unevenly distributed. In
the US, it is about optimizing high-end agency; in the Global South, it remains a battle for
basic digital access and literacy, risking a deepening of the "Al Divide."

The Nigerian initiative, launched by the national ministry of education, aims to train teachers
in "Al-enabled pedagogy," marking a shift from policy to implementation.*? However, the key
questions surrounding this rollout—infrastructure readiness, digital equity, and teacher
coaching models—highlight the immense challenges of deploying advanced tech in
resource-constrained environments.* While Purdue students are adding credentials to
become STEM teachers in well-equipped Indiana classrooms, Nigerian educators are
grappling with how to integrate Al into schools that may lack reliable electricity or internet
access. This disparity suggests that the "Future of Work" is not a singular global timeline but a
fractured multiverse, where some regions sprint ahead with agentic Al while others struggle to
reach the starting line of digital literacy.

V. The Social Safety Net: Universal Basic Income as
Inevitability

As the cost of labor decouples from productivity due to Al, the mechanism for distributing
purchasing power is coming under intense scrutiny. The week of November 14-21, 2025,
provides substantial evidence that Universal Basic Income (UBI) is moving from a fringe theory
to a central policy debate.

5.1 The Expansion of Pilots

The concept of "Guaranteed Income" is gaining momentum through localized
experimentation.

e New Legislation: Rep. Bonnie Watson Coleman reintroduced the Guaranteed Income
Pilot Program Act to establish a nationwide federal pilot.*®
e State Action: California and Hawaii are expanding their programs in 2025, offering up to



$18,000 in direct payments.**
e Data Maturity: The release of reports from 25 different pilots provides the first robust
dataset on how these transfers affect behavior.’

The Economic Driver:

The push for UBI is not merely altruistic; it is a response to the "technological deflation"
described in market reports. With Chinese manufacturing exporting deflation (due to weak
domestic consumption) and Al driving down the cost of services, the risk is a collapse in
aggregate demand.36 If Al displaces workers (the 92 million displaced in the WEF report), who
buys the goods? UBI is increasingly viewed by economists and policymakers as a mechanism
to sustain the velocity of money in an automated economy.

The reintroduction of the Guaranteed Income Pilot Program Act frames UBI specifically as a
buffer against "increasing automation and advancing A.l.," explicitly linking the policy to the
tech-driven labor shifts.** Rep. Watson Coleman argues that without such a floor, the
concentration of wealth in the hands of Al-controlling billionaires will lead to the "eventual loss
of the livelihoods of millions of Americans".* This legislative language marks a significant shift
in the UBI discourse, moving it from a welfare discussion to an anti-trust and economic
stability discussion. Meanwhile, the expansion of pilots in California and Hawaii suggests that
states are not waiting for federal consensus, but are instead building “laboratories of
democracy" to test the viability of unconditional cash as a new social contract.

5.2 The Paradox of Abundance

The economic data presents a paradox. We see "abundance" in the form of cheaper goods
and digital services, yet "scarcity" in financial security. The IRS increasing 401(k) limits *" helps
the wealthy who can save, but does little for the displaced. The "FutureProofed" society is one
that is struggling to bridge this gap—creating mechanisms (like UBI) to convert technological
abundance into social stability.

The Federal Reserve's focus on financial stability highlights this tension. Governor Lisa Cook's
speech on November 20, 2025, explicitly mentions the "potential for the use of generative
artificial intelligence (Al) in financial market trading" as a vulnerability that could destabilize
markets.*® This suggests that the financial system itself is wary of the speed at which Al can
move capital, creating "flash crash" risks that could wipe out savings in milliseconds. Thus, the
"FutureProofed" safety net must protect not just against income loss, but against the systemic
volatility introduced by algorithmic trading and asset valuation bubbles driven by Al hype.




VI. Innovations in the Physical Realm: Food and Health

While Al dominates the headlines, the "FutureProofed" theme extends to how we sustain our
biological existence. The intersection of technology and biology (Bio-Convergence) was
prominent this week.

e Food Security via Tech: Cornell students developed "NoriNom," a sushi-inspired snack
that solves cold-chain limitations, illustrating how food science is addressing logistics
and waste.** Meanwhile, Chromologics raised $8M for fermentation-based natural red
dyes, signaling a move away from petrochemical additives.*°

e Autonomous Delivery: Uber Eats partnered with Starship for autonomous robot delivery
in the UK.*! This is the physical manifestation of the "Agentic Al" trend—robots traversing
the "last mile," reducing labor costs in the low-margin food service industry.

e Scientific Discovery: Discoveries in atomic processes for propylene production and light
moving atoms in 2D semiconductors ** suggest that Al is accelerating basic science,
which will eventually feed back into the material economy, creating cheaper materials and
more efficient energy systems.

The "NoriNom" innovation is particularly emblematic of the "FutureProofed" ethos:
reimagining a popular product (sushi) to be shelf-stable and portable, thereby removing the
energy-intensive cold chain requirement.* This kind of "design for resilience" is crucial in a
world facing supply chain disruptions. Similarly, the Chromologics funding points to a
consumer demand for “clean label" ingredients that do not rely on synthetic chemicals,
pushing the food industry toward bio-manufactured solutions.

In the medical textile sector, the Taiwan Medical Textile Alliance is expanding into Thailand
with “innovative functional fabrics," showcasing how material science is crossing borders to
improve healthcare outcomes in the ASEAN region.*® This aligns with the broader trend of
"health abundance," where advanced materials and Al-driven diagnostics (like the "Dr.
Hearing" project from the China-ASEAN competition) are becoming exportable
commodities.**

VIl. The Asian Innovation Axis: A Counter-Narrative

While Western media often focuses on the US-EU dynamic, a significant "FutureProofed"
narrative is unfolding in the China-ASEAN corridor. The China-ASEAN Innovation and
Entrepreneurship Competition highlights a distinct model of technological development



focused on industrial application and regional integration.

7.1 The Nanning Consensus

The finals of the 2025 China-ASEAN Innovation and Entrepreneurship Competition, held in
Nanning on November 14, underscore China's strategy of cementing its influence in Southeast
Asia through technology transfer.*> The competition focused on three critical tracks: New

Generation Information Technology, Biomedicine, and New Materials.

Equipment Co., Ltd.

Track Winning Project Company Significance

IT/Al Pangu Al Vision Qingdao Focus on industrial
Haizhichen application and
Industrial "industry-university

-research
empowerment,”
exporting
manufacturing Al to
ASEAN. %

Biomedicine

Hive-Modular Cell
Prep

Yunnan Huayang
Biotechnology
Group Co., Ltd.

"Full-process, fully
automated"
equipment for cell
drugs, aiming to
lower the cost of
advanced
therapies. “°

New Materials

CO2 Capture MOFs

Tianjin Hermes
Technology Co.,
Ltd.

Direct address of
the "Green
Transition" via novel
carbon capture
materials, aligning
with global climate
goals. “°

These winners reveal a strategic prioritization of hard tech—industrial vision, cell
manufacturing, and carbon capture—over the consumer internet apps that often dominate
Western startup ecosystems. The "Pangu Al Vision" project, for instance, is designed to




empower the ASEAN industrial base, effectively integrating Southeast Asian factories into a
China-centric smart manufacturing grid.

7.2 Soft Power via Science

This competition is not just a contest; it is a diplomatic instrument. Co-hosted by China's
Ministry of Science and Technology and the ASEAN Secretariat, it institutionalizes the
"comprehensive strategic partnership" between the regions.** By funding and awarding
projects like "Dr. Hearing" (a cross-border collaboration between China, Singapore, and
Brunei), China is positioning itself as the benevolent provider of "public goods" in science and
technology.** This contrasts with the US approach, which is increasingly viewed through the
lens of export controls and "de-risking."

The success of these initiatives suggests that the "FutureProofed" economy in Asia will be
built on a foundation of cross-border industrial integration, where Chinese tech stacks drive
ASEAN manufacturing and healthcare. This "Asian Axis" provides a counter-weight to the
"Atlantic Fortress," creating a multipolar world of technological influence.

Conclusion: The Architecture of Resilience

The week of November 14-21, 2025, clarifies the architecture of a "FutureProofed" society. It
is not a society of stasis, but one of dynamic equilibrium.

1. The Work is Hybrid: The future belongs to the "Centaur"—the human augmented by a
fleet of Al agents. Security lies in mastering "Superagency,” not in protecting legacy job
descriptions. The data from WEF and McKinsey confirms that while jobs will be created,
the skills required to hold them are undergoing a complete refresh.

2. The Law is Local: Despite the internet's global nature, Al is being governed by a
fractured map of local laws (US Preemption vs. EU Act vs. Canadian Copyright).
Resilience requires navigating this jurisdictional complexity, or "jurisdictional arbitrage.”

3. The Energy is Hard: The digital cloud requires a concrete power plant. The pivot to
"Energy Dominance" acknowledges that compute is an energy derivative. The DOE's
restructuring is a clear signal that energy abundance is now a national security priority.

4. The Net is Essential: As automation creates abundance but disrupts wages, UBI is
emerging as the necessary patch to the capitalist operating system, ensuring that the
fruits of automation can actually be consumed.

5. The Axis is Pivoting: The rise of the China-ASEAN tech corridor offers an alternative



model of innovation—one focused on industrial and material science—that challenges
the software-centric narrative of Silicon Valley.

To be "FutureProofed" in November 2025 is to accept that the "status quo" is now a variable,
not a constant. The winners of this era will be those—individuals, nations, and firms—who can
decouple their identity from specific tasks and attach it instead to the capability of learning,
adapting, and orchestrating the expanding machine intelligence at their fingertips. The "Great
Reformatting" is underway; the only choice is whether to be the architect or the brick.
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