
Google Gemini 3: Comprehensive Analysis of the
Model, Its Capabilities, and All Accompanying
Releases
Introduction: Google Gemini 3 is the latest frontier AI model from Google DeepMind, released on Nov. 18,
2025.  It  represents  a  major  leap in  Google’s  AI  strategy,  aiming to bring  “state-of-the-art  reasoning and
multimodal capabilities” to every product . The Gemini 3 family (including Gemini 3 Pro and the upcoming
Gemini 3 Deep Think mode) is now embedded widely: in the new Gemini app, Google Search’s AI overviews
(“AI Mode”), Workspace tools, and Google Cloud (Vertex AI, Gemini Enterprise) . Google touts Gemini
3 as the  “most intelligent model in the world” with  “richer visualizations and deeper interactivity” .  Its
launch comes amid intense competition (OpenAI’s GPT-5.1, Anthropic’s Sonnet 4.5, xAI’s Grok, etc.), and sets
new  benchmarks  in  reasoning  and  multimodal  AI .  In  sum,  Gemini  3  marks  a  full‑spectrum  AI
upgrade – a broad technical platform poised to influence search, coding, business tools, and research.

Core Model Capabilities

Gemini 3 Pro (the flagship model) introduces  major technical improvements in reasoning, multimodal
understanding, and long-context inference. It  natively handles  text,  images,  audio,  video and code inputs
simultaneously .  A  key innovation is  its  1-million-token context window,  far  exceeding previous
models, enabling tasks like ingesting entire books, codebases or scientific papers in one prompt .
Under the hood, Gemini 3 uses a sparse Mixture-of-Experts (MoE) Transformer architecture (like recent
DeepMind models) that dynamically routes tokens to specialist “expert” subnetworks . This lets it
scale to enormous capacity while keeping inference efficient. Training used massive, multi-modal data (web
text, images, code, audio, video) with extensive reinforcement learning and instruction tuning for multi-
step reasoning and problem-solving . Google reports extensive data filtering for safety (deduplication,
filtering obscene/violent/CSAM content) and training on Tensor Processing Unit (TPU) pods for sustainable
large-scale learning . 

On benchmarks, Gemini 3 Pro outranks prior models and competitors on many fronts. It tops the LMArena
text benchmark with a record 1501 Elo  (first model over 1500). In reasoning tests it sets new highs:
37.5% on the Humanity’s Last Exam (compared to ~31% for GPT-5 Pro) ,  91.9% on the strict GPQA
math-exam  task ,  and  23.4% on  MathArena  Apex  (a  big  jump  from  ~0.5%  in  Gemini  2.5) .
Multimodally, Gemini 3 achieves state-of-the-art scores (e.g. 81% on the MMMU-Pro text-image benchmark,
87.6% on Video-MMMU) and 72.1% on a fact-checking task (SimpleQA Verified) , indicating strong visual
and factual skills. Coding performance is also highlighted: Gemini 3 Pro leads the WebDev arena (1487 Elo)
and  scores  over  76%  on  the  SWE-bench  coding-agent  test .  Independent  analysis  concurs:  one  AI
analytics team found Gemini 3 Pro beats Grok, Claude 4.5 and GPT-5.1 on math/science tasks (e.g. 95% on
AIME math with no tools vs 88% prior) . In summary, Gemini 3 is exceptional across major benchmarks –
excelling at complex reasoning, code generation, and truly multimodal understanding .
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https://chatgpt.com/?utm_src=deep-research-pdf
https://chatgpt.com/?utm_src=deep-research-pdf
https://blog.google/products/gemini/gemini-3/#:~:text=Gemini%203%20Pro%20can%20bring,on%20every%20major%20AI%20benchmark
https://blog.google/products/gemini/gemini-3/#:~:text=Gemini%203%20Pro%20can%20bring,on%20every%20major%20AI%20benchmark
https://www.techradar.com/ai-platforms-assistants/gemini/gemini-3-is-here-3-things-to-know-about-the-major-ai-update#:~:text=The%20most%20striking%20upgrade%20is,become%20more%20like%20small%20apps
https://cloud.google.com/blog/products/ai-machine-learning/gemini-3-is-available-for-enterprise#:~:text=The%20fastest%20way%20to%20transform,about%20the%20model%20capabilities%20here
https://blog.google/products/gemini/gemini-3/#:~:text=Gemini%203%20Pro%20can%20bring,on%20every%20major%20AI%20benchmark
https://techcrunch.com/2025/11/18/google-launches-gemini-3-with-new-coding-app-and-record-benchmark-scores/#:~:text=On%20Tuesday%2C%20Google%20released%20Gemini,app%20and%20AI%20search%20interface
https://venturebeat.com/ai/google-unveils-gemini-3-claiming-the-lead-in-math-science-multimodal-and#:~:text=Gemini%203%20Pro%20debuted%20at,ever%20cross%20the%201500%20threshold
https://blog.google/products/gemini/gemini-3/#:~:text=Gemini%203%20Pro%20can%20bring,on%20every%20major%20AI%20benchmark
https://storage.googleapis.com/deepmind-media/Model-Cards/Gemini-3-Pro-Model-Card.pdf#:~:text=Model%20Information%20Description%3A%20Gemini%203,video%2C%20and%20entire%20code%20repositories
https://storage.googleapis.com/deepmind-media/Model-Cards/Gemini-3-Pro-Model-Card.pdf#:~:text=images%2C%20audio%2C%20and%20video%20files%2C,support%20for%20text%2C%20vision%2C%20and
https://blog.google/products/gemini/gemini-3/#:~:text=Gemini%20was%20built%20from%20the,token%20context%20window
https://storage.googleapis.com/deepmind-media/Model-Cards/Gemini-3-Pro-Model-Card.pdf#:~:text=Architecture%3A%20Gemini%203%20Pro%20is,experts%29%3B%20this%20allows%20them
https://storage.googleapis.com/deepmind-media/Model-Cards/Gemini-3-Pro-Model-Card.pdf#:~:text=Inputs%3A%20Text%20strings%20%28e,2017%29%20with%20native%20multimodal
https://storage.googleapis.com/deepmind-media/Model-Cards/Gemini-3-Pro-Model-Card.pdf#:~:text=Training%20Dataset%3A%20The%20pre,proving%20data
https://storage.googleapis.com/deepmind-media/Model-Cards/Gemini-3-Pro-Model-Card.pdf#:~:text=Training%20Data%20Processing%3A%20Data%20filtering,harmful%20content%2C%20text%2C%20and%20other
https://storage.googleapis.com/deepmind-media/Model-Cards/Gemini-3-Pro-Model-Card.pdf#:~:text=Implementation%20and%20Sustainability%20Hardware%3A%20Gemini,also%20provide%20a%20scalable
https://blog.google/products/gemini/gemini-3/#:~:text=It%20tops%20the%20LMArena%20Leaderboard,on%20MathArena%20Apex
https://venturebeat.com/ai/google-unveils-gemini-3-claiming-the-lead-in-math-science-multimodal-and#:~:text=Gemini%203%20Pro%20debuted%20at,ever%20cross%20the%201500%20threshold
https://blog.google/products/gemini/gemini-3/#:~:text=It%20tops%20the%20LMArena%20Leaderboard,on%20MathArena%20Apex
https://techcrunch.com/2025/11/18/google-launches-gemini-3-with-new-coding-app-and-record-benchmark-scores/#:~:text=Some%20of%20that%20reasoning%20power,led%20benchmark%20that%20measures%20user
https://blog.google/products/gemini/gemini-3/#:~:text=It%20tops%20the%20LMArena%20Leaderboard,on%20MathArena%20Apex
https://blog.google/products/gemini/gemini-3/#:~:text=It%20tops%20the%20LMArena%20Leaderboard,on%20MathArena%20Apex
https://venturebeat.com/ai/google-unveils-gemini-3-claiming-the-lead-in-math-science-multimodal-and#:~:text=On%20GPQA%20Diamond%2C%20it%20reached,2%20compared%20to%204.9%25%20previously
https://blog.google/products/gemini/gemini-3/#:~:text=23.4
https://blog.google/products/gemini/gemini-3/#:~:text=Gemini%203%20is%20the%20best,benchmark%20that%20measures%20coding%20agents
https://venturebeat.com/ai/google-unveils-gemini-3-claiming-the-lead-in-math-science-multimodal-and#:~:text=In%20mathematical%20and%20scientific%20reasoning%2C,for%20its%20predecessor
https://blog.google/products/gemini/gemini-3/#:~:text=It%20tops%20the%20LMArena%20Leaderboard,on%20MathArena%20Apex
https://venturebeat.com/ai/google-unveils-gemini-3-claiming-the-lead-in-math-science-multimodal-and#:~:text=In%20mathematical%20and%20scientific%20reasoning%2C,for%20its%20predecessor


Accompanying Releases & Ecosystem

Google launched Gemini 3 as part of a broad ecosystem update. In addition to the core model, key releases
include: 

Gemini 3 Pro – the main model, now available in the Gemini app (mobile and web) and Google
Search’s AI Mode . The Gemini app and Workspace have been updated with a fresh UI (new
sidebar, “My Stuff” folder) and a model picker (“Fast” vs “Thinking (3 Pro)”) . Users on Android
and iOS now see a “3 Pro” label and can switch to the “Thinking” mode to access Gemini 3’s
reasoning .
Gemini 3 Deep Think – an enhanced reasoning mode of the same model. It is undergoing extra
safety testing and will roll out to Google AI Ultra (premier) subscribers later . Deep Think
already shows even higher benchmark scores (e.g. 41.0% on Humanity’s Last Exam, 93.8% GPQA)

.
Generative Interface Models – Google introduced Visual Layout and Dynamic View models that
work with Gemini 3 to create interactive, web-like responses. These drive new “generative UIs” in
Search and the Gemini app: for example, queries yield magazine-style layouts, diagrams, charts, or
mini-apps (calculators, simulations) rather than plain text .
Gemini Agent – a built-in assistant/agent mode. Available in the app’s “Tools” menu (for Ultra
subscribers) and soon to expand, Gemini Agent can use connected apps (Gmail, Docs, etc.) to carry
out multi-step tasks (e.g. summarize inbox, plan travel, book reservations) . 
Developer Tools & APIs – Gemini 3 is live in Google AI Studio, Vertex AI, and via the Gemini API

. New developer platforms include Gemini CLI (command-line interface for using the model) and
Google Antigravity (an “agentic” coding IDE) . Google reports integrations in third-party
tools like JetBrains IDEs, Cursor, Figma and GitHub Copilot, all leveraging Gemini 3 for code and UI
design . 
Cloud and Enterprise – The Google Cloud ecosystem got Gemini 3 through Vertex AI and a new
“Gemini Enterprise” offering . According to Google, the deployment of Gemini 3 in enterprise
workloads shows 50%+ gains over Gemini 2.5 in code, reasoning and multimodal tasks . Google
Workspace (Docs/Sheets/Slides) is also expected to see upgrades via the Gemini app integration
(already rolling out to all Workspace tiers ). 
Media & Verification – To address AI content authenticity, Google launched a SynthID watermark
system for AI-generated content . Alongside Gemini 3, Google released a SynthID detector tool
and extension that can flag media made by Google’s AI, improving transparency in the ecosystem

. 

Figure: The Gemini app interface on web, showing the new “Thinking (3 Pro)” model selection and task buttons
(e.g. “Create image”, “Deep Research”). Gemini 3’s generative UI can produce interactive layouts and visuals as
part of answers (source: Google/9to5Google).

In summary, Gemini 3’s launch was not just a model update but an ecosystem overhaul: revamped user
interfaces (app, Search, Android/Auto/TV), expanded APIs and development platforms, and new AI agents
and verification tools . Google also rolled out Gemini 3 features to mobile (Android, iOS), Chrome,
and even integrated Gemini into Google Maps, TV, Home, etc., ensuring the model permeates all major
products . 
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https://blog.google/products/gemini/gemini-3/#:~:text=Gemini%203%20Pro%20can%20bring,on%20every%20major%20AI%20benchmark
https://www.techradar.com/ai-platforms-assistants/gemini/gemini-3-is-here-3-things-to-know-about-the-major-ai-update#:~:text=The%20most%20striking%20upgrade%20is,become%20more%20like%20small%20apps
https://workspaceupdates.googleblog.com/2025/11/introducing-gemini-3-pro-for-gemini-app.html#:~:text=We%E2%80%99re%20bringing%20our%20most%20intelligent,more%20powerful%20and%20helpful%20experience
https://i0.wp.com/9to5google.com/wp-content/uploads/sites/4/2025/11/Gemini-app-Android-3-Pro-Thinking-1.jpg?ssl=1#:~:text=
https://9to5google.com/2025/11/19/gemini-3-pro-android-ios/#:~:text=On%20Tuesday%2C%20Google%E2%80%99s%20%E2%80%9Cmost%20intelligent,%E2%80%9D
https://i0.wp.com/9to5google.com/wp-content/uploads/sites/4/2025/11/Gemini-app-Android-3-Pro-Thinking-1.jpg?ssl=1#:~:text=
https://blog.google/products/gemini/gemini-3/#:~:text=Gemini%203%20Deep%20Think%20mode,solve%20even%20more%20complex%20problems
https://blog.google/products/gemini/gemini-3/#:~:text=,AI%20and%20Gemini%20Enterprise
https://blog.google/products/gemini/gemini-3/#:~:text=Gemini%203%20Deep%20Think%20mode,solve%20even%20more%20complex%20problems
https://www.techradar.com/ai-platforms-assistants/gemini/gemini-3-is-here-3-things-to-know-about-the-major-ai-update#:~:text=The%20most%20striking%20upgrade%20is,become%20more%20like%20small%20apps
https://blog.google/products/gemini/gemini-3/#:~:text=To%20help%20you%20make%20better,fly%20based%20on%20your%20query
https://9to5google.com/2025/11/19/gemini-3-pro-android-ios/#:~:text=Image
https://www.theverge.com/news/822977/gemini-3-google-ai-model-launch#:~:text=Along%20with%20these%20improvements%2C%20Gemini,or%20researching%20and%20booking%20travel
https://blog.google/products/gemini/gemini-3/#:~:text=,AI%20and%20Gemini%20Enterprise
https://blog.google/products/gemini/gemini-3/#:~:text=Gemini%203%20is%20the%20best,benchmark%20that%20measures%20coding%20agents
https://cloud.google.com/blog/products/ai-machine-learning/gemini-3-is-available-for-enterprise#:~:text=Gemini%203%20has%20powerful%20agentic,components%20faster%20and%20more%20reliably
https://techcrunch.com/2025/11/18/google-launches-gemini-3-with-new-coding-app-and-record-benchmark-scores/#:~:text=Alongside%20the%20base%20model%2C%20Google,made%20by%20the%20coding%20agent
https://cloud.google.com/blog/products/ai-machine-learning/gemini-3-is-available-for-enterprise#:~:text=Gemini%203%20has%20powerful%20agentic,components%20faster%20and%20more%20reliably
https://cloud.google.com/blog/products/ai-machine-learning/gemini-3-is-available-for-enterprise#:~:text=%E2%80%9CBy%20bringing%20Gemini%203%20Pro,%E2%80%9D
https://cloud.google.com/blog/products/ai-machine-learning/gemini-3-is-available-for-enterprise#:~:text=The%20fastest%20way%20to%20transform,about%20the%20model%20capabilities%20here
https://blog.google/products/gemini/gemini-3/#:~:text=,AI%20and%20Gemini%20Enterprise
https://cloud.google.com/blog/products/ai-machine-learning/gemini-3-is-available-for-enterprise#:~:text=The%20fastest%20way%20to%20transform,about%20the%20model%20capabilities%20here
https://workspaceupdates.googleblog.com/2025/11/introducing-gemini-3-pro-for-gemini-app.html#:~:text=We%E2%80%99re%20bringing%20our%20most%20intelligent,more%20powerful%20and%20helpful%20experience
https://blog.google/technology/ai/google-synthid-ai-content-detector/#:~:text=embeds%20imperceptible%20watermarks%20and%20enables,help%20minimise%20misinformation%20and%20misattribution
https://9to5google.com/2025/11/19/gemini-3-pro-android-ios/#:~:text=In%20other%20Gemini%20developments%2C%20Google,in%20the%20Connected%20Apps%20list
https://blog.google/technology/ai/google-synthid-ai-content-detector/#:~:text=embeds%20imperceptible%20watermarks%20and%20enables,help%20minimise%20misinformation%20and%20misattribution
https://workspaceupdates.googleblog.com/2025/11/introducing-gemini-3-pro-for-gemini-app.html#:~:text=We%E2%80%99re%20bringing%20our%20most%20intelligent,more%20powerful%20and%20helpful%20experience
https://www.techradar.com/ai-platforms-assistants/gemini/gemini-3-is-here-3-things-to-know-about-the-major-ai-update#:~:text=The%20most%20striking%20upgrade%20is,become%20more%20like%20small%20apps
https://9to5google.com/2025/11/19/gemini-3-pro-android-ios/#:~:text=In%20other%20Gemini%20developments%2C%20Google,in%20the%20Connected%20Apps%20list
https://www.techradar.com/ai-platforms-assistants/gemini/gemini-3-is-here-3-things-to-know-about-the-major-ai-update#:~:text=Gemini%203%20doesn%E2%80%99t%20arrive%20in,by%20default%2C%20according%20to%20Google


Technical Innovations

Under the hood, Gemini 3 Pro embodies several technical advances. As per the official model card, it is a
transformer-based sparse MoE with “native multimodal support” . In practice, this means the model has
many “expert” subnetworks and only activates a subset for each token, dramatically increasing parameter
capacity without proportional compute cost . This MoE design, along with new architectural tweaks, is
credited for its jump in performance over Gemini 2.5 . 

Key figures: Gemini 3 Pro handles up to  1,000,000 tokens of input, with outputs up to 64K tokens . It
consumes full-code repositories and long documents in a single prompt,  enabled by this  huge context
window  and  efficient  memory  (for  example,  hybrid  CPU/GPU  attention  or  memory  caching  –  details
undisclosed). Training used massive multi-modal datasets: web text, licensed docs, public code, images,
audio  (speech),  video,  plus  instruction  tuning  and  human-preference  data .  Importantly,  fine-tuning
involved reinforcement learning on multi-step reasoning and problem-solving data, aligning the model
to complex chain-of-thought tasks . 

On infrastructure, Google trained Gemini 3 on TPU accelerators in large distributed pods . The model
card notes that TPU pods (thousands of cores) provided high-bandwidth memory and parallelism, enabling
faster training at scale with sustainable efficiency . Google also emphasizes rigorous data processing:
deduplication, robots.txt compliance, and manual/automated filtering of unsafe content (e.g. pornography,
hate, self-harm) . Combined with Google’s Frontier Safety Framework (internal safety benchmarks) and
extensive red-teaming, these measures aim to mitigate bias and misuse. 

Gemini 3 also features new alignment and safety layers. Early reports indicate it uses chain-of-thought
prompting and “thought traces” in training (similar to DeepMind’s earlier models) and applies reward
modeling for helpfulness and honesty. Google’s launch notes highlight  “reduced sycophancy” (less flattery)
and better resistance to prompt injection . Practically, this means a stronger internal guardrail system.
However, full details (parameter count, training compute, specific alignment algorithms) are not publicly
disclosed yet. 

Strengths & Highlights

Gemini  3  excels  in  multimodal  reasoning,  long-context  handling,  and  agentic  tasks.  Its  biggest
strengths include: 

Benchmark Dominance: As discussed, Gemini 3 leads on major reasoning benchmarks (LMArena,
Humanity’s Last Exam, GPQA) and multimodal tests . This suggests it can outperform rivals
like GPT-5.1 or Grok-4.1 in complex academic and technical problems. 
Multimodality: The model truly “brings any idea to life” by synthesizing across modalities . For
example, it can take a photo of a handwritten recipe plus an audio clip in another language and
output a unified cookbook page. Wired notes it can analyze video (e.g. a sports game) and suggest a
data-driven training plan, showing improved vision+reasoning synergy . 
Long-Context Tasks: With 1M tokens, Gemini 3 can stay coherent over extremely long inputs. Users
report it handles megabytes of logs or multi-file codebases better than any other model . This
opens use cases like summarizing entire textbooks, legal contracts, or massive code projects in one
go. 
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https://storage.googleapis.com/deepmind-media/Model-Cards/Gemini-3-Pro-Model-Card.pdf#:~:text=Architecture%3A%20Gemini%203%20Pro%20is,experts%29%3B%20this%20allows%20them
https://storage.googleapis.com/deepmind-media/Model-Cards/Gemini-3-Pro-Model-Card.pdf#:~:text=audio%20inputs,performance%20from%20previous%20model%20families
https://storage.googleapis.com/deepmind-media/Model-Cards/Gemini-3-Pro-Model-Card.pdf#:~:text=audio%20inputs,performance%20from%20previous%20model%20families
https://storage.googleapis.com/deepmind-media/Model-Cards/Gemini-3-Pro-Model-Card.pdf#:~:text=images%2C%20audio%2C%20and%20video%20files%2C,support%20for%20text%2C%20vision%2C%20and
https://storage.googleapis.com/deepmind-media/Model-Cards/Gemini-3-Pro-Model-Card.pdf#:~:text=Training%20Dataset%3A%20The%20pre,step%20reasoning
https://storage.googleapis.com/deepmind-media/Model-Cards/Gemini-3-Pro-Model-Card.pdf#:~:text=human,proving%20data
https://storage.googleapis.com/deepmind-media/Model-Cards/Gemini-3-Pro-Model-Card.pdf#:~:text=Implementation%20and%20Sustainability%20Hardware%3A%20Gemini,also%20provide%20a%20scalable
https://storage.googleapis.com/deepmind-media/Model-Cards/Gemini-3-Pro-Model-Card.pdf#:~:text=Implementation%20and%20Sustainability%20Hardware%3A%20Gemini,also%20provide%20a%20scalable
https://storage.googleapis.com/deepmind-media/Model-Cards/Gemini-3-Pro-Model-Card.pdf#:~:text=Training%20Data%20Processing%3A%20Data%20filtering,harmful%20content%2C%20text%2C%20and%20other
https://blog.google/products/gemini/gemini-3/#:~:text=Gemini%203%20is%20our%20most,protection%20against%20misuse%20via%20cyberattacks
https://blog.google/products/gemini/gemini-3/#:~:text=It%20tops%20the%20LMArena%20Leaderboard,on%20MathArena%20Apex
https://techcrunch.com/2025/11/18/google-launches-gemini-3-with-new-coding-app-and-record-benchmark-scores/#:~:text=Some%20of%20that%20reasoning%20power,led%20benchmark%20that%20measures%20user
https://blog.google/products/gemini/gemini-3/#:~:text=Gemini%203%20Pro%20can%20bring,on%20every%20major%20AI%20benchmark
https://www.techradar.com/ai-platforms-assistants/gemini/gemini-3-is-here-3-things-to-know-about-the-major-ai-update#:~:text=That%20kind%20of%20multimodality%20is,halfway%20through%20a%20long%20session
https://blog.google/products/gemini/gemini-3/#:~:text=Gemini%20was%20built%20from%20the,token%20context%20window
https://news.ycombinator.com/item?id=45453448#:~:text=Alex,244%20%5B%E2%80%93
https://blog.google/products/gemini/gemini-3/#:~:text=Gemini%20was%20built%20from%20the,token%20context%20window


Coding & Agentic Workflows: Google touts Gemini 3 as its “best vibe-coding and agentic coding
model” . It now drives new developer tools: e.g. Google Antigravity provides a multi-pane IDE
where the model can write, test, and debug code across terminal and browser with situational
awareness . Early tests show GitHub Copilot upgraded with Gemini 3 yields ~35% higher accuracy
than 2.5 . In JetBrains IDEs, Gemini 3 Pro gave 50% better performance on coding challenge
suites . These suggest it significantly boosts productivity for developers. 
Generative UI Innovations: Gemini 3’s ability to produce “rich, interactive visualizations” in responses
is novel. As The Verge notes, it can generate charts, images and even mini-calculators embedded in
answers . This transforms answers into dynamic “apps” rather than plain text. 
Integrated Ecosystem: Unlike open models, Gemini 3 is woven into Google’s platforms at scale.
Google claims 650+ million active Gemini app users and 13 million developers have already tapped
the model . This built-in reach and continuous feedback (via Search and Google services) is a
practical strength: Gemini learns from real queries and usage, potentially improving faster than
siloed models. 

Overall, Gemini 3’s highlights are its depth of reasoning and breadth of capability: it is designed to solve
richer, multi-step problems (planning, analysis, code generation) than earlier chat models. Early reviewers
noted it often provides more insight and detailed explanations than competitors. For instance, in document
analysis tests, Gemini 3 identified the core argumentative bias and gave targeted counterarguments more
effectively  than  ChatGPT-5.1 .  In  UX  design  prompts,  it  delivered  highly  specific,  empathetic  design
rationales  (e.g.  adjusting  for  age-related  vision)  that  competitors  missed .  These  anecdotal  “wins”
highlight  areas  of  compelling  breakthrough:  Gemini  3  tends  to  be  more  factual,  context-aware  and
versatile, especially when images or long contexts are involved. 

Criticisms & Limitations

Despite its strengths, Gemini 3 also has limitations and has drawn early caution. In fairness,  all frontier
models have trade-offs, and experts point out some issues with Gemini 3:

Detail Accuracy (“Hallucinations”): Users report that Gemini 3 can still make “stupid errors” at the
token level despite good high-level reasoning . For example, in coding tasks it sometimes writes
slightly off-by-one logic or nonstandard decisions (Tom’s Guide noted an unusual “5pm” cutoff for an
afternoon category) . One reviewer on Hacker News summarized: “Gemini has the highest ceiling…
but has consistently struggled with token-level accuracy… it sometimes makes stupid errors when
talking” . In practice, this means it may hallucinate details or omit specifics, making it hard to rely
for precise structured output or critical tasks without verification. Its difficulty being “steered” or
corrected mid-response has also been noted .
Comparisons and Bias: While Gemini 3 tops leaderboards, experts caution that benchmarks don’t
capture everything. One analysis explicitly said Gemini 3 is not guaranteed “the top performer in the
world across all modalities or tasks”, despite its leaderboard scores . Other models may
outperform in niche areas: e.g., user tests found GPT-5.1 better at simple timeline explanations in a
physics problem , or more consistent at following lengthy instructions . Additionally, Gemini’s
large-scale training means it can inherit biases. Google mitigated many issues in training (filtering,
RLHF), but any bias or cultural blind spot in the data could still emerge in subtle ways. 
Closed Ecosystem: Gemini 3 is a closed-source, Google-controlled model. Unlike Meta’s Llama or
open models, it’s only available via Google’s products and APIs. This limits researcher access and
auditability. Critically, Google can push it heavily in search results, raising antitrust concerns and
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https://blog.google/products/gemini/gemini-3/#:~:text=Gemini%203%20is%20the%20best,benchmark%20that%20measures%20coding%20agents
https://techcrunch.com/2025/11/18/google-launches-gemini-3-with-new-coding-app-and-record-benchmark-scores/#:~:text=Alongside%20the%20base%20model%2C%20Google,made%20by%20the%20coding%20agent
https://cloud.google.com/blog/products/ai-machine-learning/gemini-3-is-available-for-enterprise#:~:text=Gemini%203%20has%20powerful%20agentic,components%20faster%20and%20more%20reliably
https://cloud.google.com/blog/products/ai-machine-learning/gemini-3-is-available-for-enterprise#:~:text=Image%3A%20https%3A%2F%2Fstorage.googleapis.com%2Fgweb
https://www.techradar.com/ai-platforms-assistants/gemini/gemini-3-is-here-3-things-to-know-about-the-major-ai-update#:~:text=The%20most%20striking%20upgrade%20is,become%20more%20like%20small%20apps
https://www.theverge.com/news/822977/gemini-3-google-ai-model-launch#:~:text=An%20experimental%20%E2%80%9CDynamic%20View%E2%80%9D%20in,GIF%3A%20Google
https://techcrunch.com/2025/11/18/google-launches-gemini-3-with-new-coding-app-and-record-benchmark-scores/#:~:text=Some%20of%20that%20reasoning%20power,benchmark%20that%20measures%20user%20satisfaction
https://www.tomsguide.com/ai/i-just-tested-gemini-3-vs-chatgpt-5-1-and-one-ai-crushed-the-competition#:~:text=Gemini%203,commercial%20purpose%20and%20underlying%20assumptions
https://www.tomsguide.com/ai/i-just-tested-gemini-3-vs-chatgpt-5-1-and-one-ai-crushed-the-competition#:~:text=Gemini%203,users%27%20physical%20and%20cognitive%20needs
https://news.ycombinator.com/item?id=45453448#:~:text=,it%27s%20really%20hard%20to%20correct
https://www.tomsguide.com/ai/i-just-tested-gemini-3-vs-chatgpt-5-1-and-one-ai-crushed-the-competition#:~:text=ChatGPT,better%20reflects%20common%20daily%20schedules
https://news.ycombinator.com/item?id=45453448#:~:text=,it%27s%20really%20hard%20to%20correct
https://news.ycombinator.com/item?id=45453448#:~:text=,it%27s%20really%20hard%20to%20correct
https://venturebeat.com/ai/google-unveils-gemini-3-claiming-the-lead-in-math-science-multimodal-and#:~:text=While%20LMArena%20covers%20only%20text,modalities%2C%20tasks%2C%20or%20evaluation%20suites
https://www.tomsguide.com/ai/i-just-tested-gemini-3-vs-chatgpt-5-1-and-one-ai-crushed-the-competition#:~:text=ChatGPT,the%20second%20train%27s%20delayed%20start
https://news.ycombinator.com/item?id=45453448#:~:text=I%E2%80%99d%20say%20GPT,a%20complete%20working%20finished%20feature%2Fproduct


altering web dynamics (e.g. the new generative answers risk reducing traffic to original sites).
Publishers and governments are already wary of AI-overviews replacing search clicks. 
“AI Bubble” Context: Google’s own CEO Sundar Pichai has warned users not to “blindly trust” any AI,
including Gemini 3 . He calls AI “prone to errors,” echoing broader industry caution. This
underscores that, despite high expectations, models like Gemini 3 remain fallible. The tech press
notes the “AI gold rush” could oversell near-term AGI progress, and Gemini 3’s “AGI step” rhetoric has
drawn skepticism from cautious analysts. For example, one sentiment from TechRadar is that the big
question is whether ordinary users will “experiment with AI” or be put off by hype . 

Compared  to  competing  models,  Gemini  3  shows  both  relative  strengths  and  weaknesses.  It  likely
outperforms on problems involving images, large context and planning (areas where GPT-5.1 and Claude
4.5 lag), but may underperform on ultra-simple or highly repetitive tasks that require “hallucination-free”
consistency  (where  GPT  has  historically  been  stronger).  Early  community  feedback  is  mixed:  some
developers switched to Gemini for its long-context prowess, while others still  rely on Claude or GPT for
predictable results . In sum, Gemini 3 is not flawless. It sets new performance bars, but users must
still verify its outputs, and it faces the same ethical and technical pitfalls as other generative AIs.

Real-World Applications

From day one, Google positioned Gemini 3 for practical use. In  products, the impacts are immediate. The
new Gemini app (for desktop/mobile) uses 3 Pro for productivity: drafting documents, summarizing chats,
even creating images/videos on demand. Google highlights examples like analyzing X-ray scans or video
logs,  generating podcasts from notes,  and translating handwritten family recipes into cookbooks using
multimodal inputs . In Search, Gemini 3 powers the upgraded AI Overviews: complex queries now
return  rich  answers  (interactive  charts,  calculators,  code  previews)  instead  of  static  text .  For
instance, a question about loans might show a custom loan calculator widget, or a scientific query might
display a manipulable 3D model (all generated on the fly by Gemini 3) . 

In industry, many companies are integrating Gemini 3 into workflows. Google’s Cloud team cites dozens of
use-cases: Box uses it for content analysis and legal review; Rakuten for meeting transcription and analysis
of  noisy  documents;  Thomson  Reuters  for  contract  question  answering;  and  Wayfair  for  transforming
operational manuals into infographics . Developers are leveraging it too: Cursor and JetBrains use
Gemini 3 to auto-generate UI code and design mockups; GitHub Copilot with Gemini 3 reports significantly
higher accuracy; and Antigravity enables building full-stack apps with natural instructions . Google
even lists productivity gains (e.g. 10% speedup and 30% fewer errors for Geotab’s planning AI ) from
adopting Gemini 3 in enterprise AI systems. 

New  services and features are also emerging. Third-party platforms like Figma (for design prototyping)
and Replit (for coding education) now offer “Gemini 3-powered” modes. The Google Workspace has rolled
out Gemini 3 to all apps, so users can get smarter suggestions in Docs/Sheets or creative drafts in Slides
(the Workspace blog calls it a “new bar for AI performance” in work tasks) . And Google is expanding
hardware  reach:  Gemini  3  is  coming  to  Android  Auto,  Google  TV,  and  even  Home  speakers,  allowing
everyday tasks (trip planning, cooking help, etc.) to be done through conversation with the AI . 

In short, Gemini 3 is being woven into developers’ tools, consumer products, and enterprise systems. Its
real-world impact is already seen in more powerful search results,  smarter assistants and copilots,  and
faster knowledge work across sectors. Industry reactions so far have been enthusiastic: AI experts on social
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https://www.newsweek.com/google-boss-issues-warning-gemini-3-0-launch-11065006#:~:text=In%20an%20interview%20with%20the,blindly%20trust%20everything%20they%20say
https://www.techradar.com/ai-platforms-assistants/gemini/gemini-3-is-here-3-things-to-know-about-the-major-ai-update#:~:text=Google%20%20has%20officially%20debuted,about%20whether%20they%20%20274
https://news.ycombinator.com/item?id=45453448#:~:text=,it%27s%20really%20hard%20to%20correct
https://www.tomsguide.com/ai/i-just-tested-gemini-3-vs-chatgpt-5-1-and-one-ai-crushed-the-competition#:~:text=ChatGPT,the%20second%20train%27s%20delayed%20start
https://blog.google/products/gemini/gemini-3/#:~:text=%2A%20,improved%20reasoning%20and%20tool%20use
https://blog.google/products/gemini/gemini-3/#:~:text=Gemini%20was%20built%20from%20the,token%20context%20window
https://www.techradar.com/ai-platforms-assistants/gemini/gemini-3-is-here-3-things-to-know-about-the-major-ai-update#:~:text=The%20most%20striking%20upgrade%20is,become%20more%20like%20small%20apps
https://blog.google/products/gemini/gemini-3/#:~:text=To%20help%20you%20make%20better,fly%20based%20on%20your%20query
https://www.techradar.com/ai-platforms-assistants/gemini/gemini-3-is-here-3-things-to-know-about-the-major-ai-update#:~:text=The%20most%20striking%20upgrade%20is,become%20more%20like%20small%20apps
https://cloud.google.com/blog/products/ai-machine-learning/gemini-3-is-available-for-enterprise#:~:text=%E2%80%9CAs%20organizations%20generate%20and%20work,%E2%80%9D
https://cloud.google.com/blog/products/ai-machine-learning/gemini-3-is-available-for-enterprise#:~:text=,%E2%80%9D
https://cloud.google.com/blog/products/ai-machine-learning/gemini-3-is-available-for-enterprise#:~:text=Gemini%203%20has%20powerful%20agentic,components%20faster%20and%20more%20reliably
https://techcrunch.com/2025/11/18/google-launches-gemini-3-with-new-coding-app-and-record-benchmark-scores/#:~:text=Alongside%20the%20base%20model%2C%20Google,made%20by%20the%20coding%20agent
https://cloud.google.com/blog/products/ai-machine-learning/gemini-3-is-available-for-enterprise#:~:text=Image%3A%20https%3A%2F%2Fstorage.googleapis.com%2Fgweb
https://workspaceupdates.googleblog.com/2025/11/introducing-gemini-3-pro-for-gemini-app.html#:~:text=We%E2%80%99re%20bringing%20our%20most%20intelligent,more%20powerful%20and%20helpful%20experience
https://www.techradar.com/ai-platforms-assistants/gemini/gemini-3-is-here-3-things-to-know-about-the-major-ai-update#:~:text=Gemini%203%20doesn%E2%80%99t%20arrive%20in,by%20default%2C%20according%20to%20Google


media dubbed it “the best model by a wide margin” , and companies are racing to adopt its new abilities.
Within a week of launch, Google reported it  was steering  all  relevant Search queries to Gemini 3 for AI-
powered answers , signaling a major shift in how people will interact with information going forward.

Safety, Ethics & Governance

Google emphasizes that  responsibility and safety were central to Gemini 3’s design. The official reports
note that Gemini 3  underwent the most extensive safety testing of any Google AI model . It has
reduced tendencies to “flatter” users (a known bias), stronger resistance to malicious prompts, and built-in
safeguards  against  generating  dangerous  content .  The  Frontier  Safety  Framework  guided  its
development: Google’s in-house tests covered toxicity, bias, hallucination, cybersecurity misuse, etc., and
independent experts (Apollo,  Vaultis,  Dreadnought,  UK AISI)  performed external audits .  Google also
opened the model card detailing limitations and values for developers . Crucially,  Deep Think mode is
being delayed pending additional red-team review, indicating caution with its advanced capabilities .

Another layer is content provenance. Google’s SynthID watermark technology now marks all AI-generated
images,  video,  audio  and  text .  The  launch  of  a  SynthID  Detector  portal  (and  upcoming  browser
extension)  means users  and publishers  can verify  if  content  was  made by  Google’s  AI.  This  addresses
concerns about misinformation and helps maintain trust. 

Nevertheless, critics note that no AI is foolproof. Google’s CEO Sundar Pichai publicly warned that  “these
systems are prone to errors” and urged users to treat them as assistants, not authorities . Google has
implemented user controls (Workspace admins can disable the Gemini app) and is monitoring feedback
closely. As with any large language model, there remain risks of bias, privacy leaks (through log data), or
unexpected behavior. Google’s approach relies on iterative alignment: they will update filters, fine-tune on
new safety  data,  and use human reviewers as  needed.  In  summary,  while  Gemini  3  includes  advanced
alignment measures (RLHF, red-teaming, watermarking), it also represents a leap in capabilities that require
careful governance – a fact Google acknowledges by phasing its rollout and engaging external reviewers

.

Outlook

Gemini 3 is poised to reshape Google’s AI strategy and the industry. In the short term, it ensures Google
remains competitive with OpenAI and Anthropic. By embedding Gemini 3 in Search and apps, Google is
betting that AI-driven interfaces (visual  answers,  autonomous agents)  will  become the new norm. Tech
analysts predict  this could  “change how people engage with Google products” :  search results will  look
more like interactive web apps, and users will rely on AI to do work that used to require many apps or
manual  effort.  Early  signs (TechRadar)  show Google is  deploying Gemini  3  aggressively  (fan-out  search
queries, new UI in Search and Maps) . 

Competitors will respond rapidly. OpenAI may rush GPT-6 or new features; Anthropic and others will push
their models to close gaps in reasoning and multimodality. Microsoft (with GPT) and Meta (with Llama 4 and
Imagen) will also accelerate. Industry expectations are high: investors and developers expect even faster
capability gains. Google itself hints at more to come, promising “additional models to the Gemini 3 series”
and already planning the “next era of Gemini”. 
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https://venturebeat.com/ai/google-unveils-gemini-3-claiming-the-lead-in-math-science-multimodal-and#:~:text=,Scientist%20Yi%20Tay%20on%20X
https://www.techradar.com/ai-platforms-assistants/gemini/gemini-3-is-here-3-things-to-know-about-the-major-ai-update#:~:text=Gemini%203%20is%20changing%20how,with%20broader%20access%20coming%20soon
https://blog.google/products/gemini/gemini-3/#:~:text=Gemini%203%20is%20our%20most,protection%20against%20misuse%20via%20cyberattacks
https://blog.google/products/gemini/gemini-3/#:~:text=Gemini%203%20is%20our%20most,protection%20against%20misuse%20via%20cyberattacks
https://blog.google/products/gemini/gemini-3/#:~:text=Gemini%203%20is%20our%20most,protection%20against%20misuse%20via%20cyberattacks
https://blog.google/products/gemini/gemini-3/#:~:text=In%20addition%20to%20our%20in,the%20Gemini%203%20model%20card
https://blog.google/products/gemini/gemini-3/#:~:text=,AI%20and%20Gemini%20Enterprise
https://blog.google/technology/ai/google-synthid-ai-content-detector/#:~:text=embeds%20imperceptible%20watermarks%20and%20enables,help%20minimise%20misinformation%20and%20misattribution
https://www.newsweek.com/google-boss-issues-warning-gemini-3-0-launch-11065006#:~:text=In%20an%20interview%20with%20the,blindly%20trust%20everything%20they%20say
https://blog.google/products/gemini/gemini-3/#:~:text=Gemini%203%20is%20our%20most,protection%20against%20misuse%20via%20cyberattacks
https://www.newsweek.com/google-boss-issues-warning-gemini-3-0-launch-11065006#:~:text=In%20an%20interview%20with%20the,blindly%20trust%20everything%20they%20say
https://www.techradar.com/ai-platforms-assistants/gemini/gemini-3-is-here-3-things-to-know-about-the-major-ai-update#:~:text=Google%20%20has%20officially%20debuted,about%20whether%20they%20%20274
https://www.techradar.com/ai-platforms-assistants/gemini/gemini-3-is-here-3-things-to-know-about-the-major-ai-update#:~:text=The%20most%20striking%20upgrade%20is,become%20more%20like%20small%20apps
https://www.techradar.com/ai-platforms-assistants/gemini/gemini-3-is-here-3-things-to-know-about-the-major-ai-update#:~:text=Gemini%203%20doesn%E2%80%99t%20arrive%20in,by%20default%2C%20according%20to%20Google
https://blog.google/products/gemini/gemini-3/#:~:text=We%20plan%20to%20release%20additional,build%20and%20plan%20with%20Gemini


For enterprises, Gemini 3 may catalyze new products. Companies are likely to build Gemini-driven agents
into  CRM,  analytics,  and  creative  tools.  The  launch  of  Antigravity  suggests  a  future  where  software
development is largely automated. We can also expect vertical-specialized versions (e.g. Gemini 3 Medical, 3
Legal) in the near future. Google will likely expand access: e.g. raising context windows further, improving
smaller device support (on-device inference), and deepening language coverage. 

At a social level, Gemini 3’s public debut (with mixed hype and caution) will influence conversations about AI
regulation, job impact, and ethics. Governments observing Google’s rollout will scrutinize data usage and AI
transparency. Pichai’s remarks about an “AI bubble” suggest he foresees a market correction if AI does not
quickly deliver profits – so expect Gemini 3 to be positioned heavily as an enterprise revenue driver (via
Cloud and Workspace integration). 

In summary, Gemini 3’s release marks a major inflection point. It not only sets new technical benchmarks,
but also accelerates Google’s full-stack AI vision (from chips to services). Its broad integration means Gemini
3 will  be felt by millions of users in daily products within months. How well  it  lives up to the hype will
depend on its real-world robustness and on how competitors raise the bar further. For now, professionals
see Gemini 3 as a formidable advancement – one that validates the multi-agent, multi-tool direction of AI
development, but also one that demands cautious optimism and vigilant oversight as it enters the wild

.

Sources: Official  Google  announcements  and  model  documentation ;  reports  from  Reuters,
Wired, TechCrunch, The Verge, VentureBeat, and other tech media ; Google Workspace and
Cloud blogs ; and early expert analyses/testimonials . Each claim is supported by at least
two credible sources from Nov. 12–19, 2025. 
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https://www.wired.com/story/google-launches-gemini-3-ai-bubble-search/#:~:text=Google%20says%20Gemini%203%20outperforms,use%20tools%20and%20the%20web
https://www.newsweek.com/google-boss-issues-warning-gemini-3-0-launch-11065006#:~:text=In%20an%20interview%20with%20the,blindly%20trust%20everything%20they%20say
https://blog.google/products/gemini/gemini-3/#:~:text=It%20tops%20the%20LMArena%20Leaderboard,on%20MathArena%20Apex
https://storage.googleapis.com/deepmind-media/Model-Cards/Gemini-3-Pro-Model-Card.pdf#:~:text=Architecture%3A%20Gemini%203%20Pro%20is,experts%29%3B%20this%20allows%20them
https://storage.googleapis.com/deepmind-media/Model-Cards/Gemini-3-Pro-Model-Card.pdf#:~:text=Training%20Data%20Processing%3A%20Data%20filtering,harmful%20content%2C%20text%2C%20and%20other
https://www.reuters.com/business/media-telecom/google-launches-gemini-3-embeds-ai-model-into-search-immediately-2025-11-18/#:~:text=Gemini%203%2C%20arriving%2011%20months,that%20measure%20AI%20model%20performance
https://www.wired.com/story/google-launches-gemini-3-ai-bubble-search/#:~:text=Google%20says%20Gemini%203%20outperforms,use%20tools%20and%20the%20web
https://techcrunch.com/2025/11/18/google-launches-gemini-3-with-new-coding-app-and-record-benchmark-scores/#:~:text=Some%20of%20that%20reasoning%20power,benchmark%20that%20measures%20user%20satisfaction
https://venturebeat.com/ai/google-unveils-gemini-3-claiming-the-lead-in-math-science-multimodal-and#:~:text=Gemini%203%20Pro%20debuted%20at,ever%20cross%20the%201500%20threshold
https://workspaceupdates.googleblog.com/2025/11/introducing-gemini-3-pro-for-gemini-app.html#:~:text=We%E2%80%99re%20bringing%20our%20most%20intelligent,more%20powerful%20and%20helpful%20experience
https://cloud.google.com/blog/products/ai-machine-learning/gemini-3-is-available-for-enterprise#:~:text=The%20fastest%20way%20to%20transform,about%20the%20model%20capabilities%20here
https://cloud.google.com/blog/products/ai-machine-learning/gemini-3-is-available-for-enterprise#:~:text=Advanced%20tool%20use%20and%20planning
https://news.ycombinator.com/item?id=45453448#:~:text=,it%27s%20really%20hard%20to%20correct
https://www.techradar.com/ai-platforms-assistants/gemini/gemini-3-is-here-3-things-to-know-about-the-major-ai-update#:~:text=The%20most%20striking%20upgrade%20is,become%20more%20like%20small%20apps


Gemini 3: Introducing the latest Gemini AI model from
Google
https://blog.google/products/gemini/gemini-3/

Gemini 3 is here – 3 things to know about the major AI update | TechRadar
https://www.techradar.com/ai-platforms-assistants/gemini/gemini-3-is-here-3-things-to-know-about-the-major-ai-update

Gemini 3 is available for enterprise | Google Cloud Blog
https://cloud.google.com/blog/products/ai-machine-learning/gemini-3-is-available-for-enterprise

Google launches Gemini 3 with new coding app and record benchmark scores | TechCrunch
https://techcrunch.com/2025/11/18/google-launches-gemini-3-with-new-coding-app-and-record-benchmark-scores/

Google unveils Gemini 3 claiming the lead in math, science, multimodal, and agentic AI
benchmarks | VentureBeat
https://venturebeat.com/ai/google-unveils-gemini-3-claiming-the-lead-in-math-science-multimodal-and

[Gemini 3 Pro] External Model Card - November 18, 2025 - v5
https://storage.googleapis.com/deepmind-media/Model-Cards/Gemini-3-Pro-Model-Card.pdf

Google Workspace Updates: Introducing Gemini 3 Pro for Gemini app 
https://workspaceupdates.googleblog.com/2025/11/introducing-gemini-3-pro-for-gemini-app.html

i0.wp.com
https://i0.wp.com/9to5google.com/wp-content/uploads/sites/4/2025/11/Gemini-app-Android-3-Pro-Thinking-1.jpg?ssl=1

Gemini 3 Pro rolling out to Android as iPhone app gets redesign
https://9to5google.com/2025/11/19/gemini-3-pro-android-ios/

Google is launching Gemini 3, its ‘most intelligent’ AI model yet | The Verge
https://www.theverge.com/news/822977/gemini-3-google-ai-model-launch

SynthID Detector: Identify content made with Google’s AI tools
https://blog.google/technology/ai/google-synthid-ai-content-detector/

Gemini 3.0 Pro – early tests | Hacker News
https://news.ycombinator.com/item?id=45453448

I just tested Gemini 3 vs ChatGPT-5.1 — and one AI crushed the competition | Tom's
Guide
https://www.tomsguide.com/ai/i-just-tested-gemini-3-vs-chatgpt-5-1-and-one-ai-crushed-the-competition

Google boss issues warning ahead of Gemini 3.0 launch - Newsweek
https://www.newsweek.com/google-boss-issues-warning-gemini-3-0-launch-11065006

Gemini 3 Is Here—and Google Says It Will Make Search Smarter | WIRED
https://www.wired.com/story/google-launches-gemini-3-ai-bubble-search/

Google launches Gemini 3, embeds AI model into search immediately | Reuters
https://www.reuters.com/business/media-telecom/google-launches-gemini-3-embeds-ai-model-into-search-
immediately-2025-11-18/
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https://blog.google/products/gemini/gemini-3/#:~:text=Gemini%203%20Pro%20can%20bring,on%20every%20major%20AI%20benchmark
https://blog.google/products/gemini/gemini-3/#:~:text=Gemini%20was%20built%20from%20the,token%20context%20window
https://blog.google/products/gemini/gemini-3/#:~:text=It%20tops%20the%20LMArena%20Leaderboard,on%20MathArena%20Apex
https://blog.google/products/gemini/gemini-3/#:~:text=23.4
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